Disciple Building:
A Biblical Framework

We believe that materials such as these are always “in process” and able to be improved. We will be grateful to receive any
feedback you have to share with us. Please send any comments and/or suggestions to:
Worldwide Discipleship Association
(Attention: Margaret Garner)
110 Carnegie Place Suite 100
Fayetteville, GA 30214
E-mail: mgarner@disciplebuilding.org

Scripture quotations, unless otherwise indicated are from the New International Version of the Bible,
© 1978 by New York International Bible Society
NOTES: In the interest of editorial brevity and simplicity, these documents treat gender-neutral and gender-plural references
with the masculine pronoun “he” rather than “she,” “he or she” or other constructions. When clarity is better served by other
words, we follow whatever usage seems to aid readers best. Worldwide Discipleship Association follows Scripture in
joyfully recognizing that God created man and woman in His image as equal recipients of His grace and mercy.

Disciple Building: A Biblical Framework
© 2004 by Worldwide Discipleship Association, Inc.
All rights reserved. No part of these documents may be used or reproduced in any form or by any
means without prior written permission of Worldwide Discipleship Association. These documents may
not be changed in any way or distributed for profit. For copyright information contact:
Worldwide Discipleship Association
110 Carnegie Place Suite 100
Fayetteville, GA 30214 USA
(770)460-1337 Fax: (770)460-1339
E-mail: mgarner@disciplebuilding.org
Web Site: www.disciplebuilding.org

Development and Writing Team:
Bob Dukes
Margaret Garner
Jack Larson

Disciple Building:
A Biblical Framework
Table of Contents
Page
Overview
Introduction

4
5

• We Face a Crisis of Character
• A Proper Perspective Provides Hope
• People Need and Want to Grow

Five Foundational Assumptions that
Support Disciple Building
• Foundational Assumption #1: Because God made Man

7
8

in His own image, He desires that we reflect Him and
bring glory to His name by growing to Christlike maturity.

• Foundational Assumption #2: Helping believers grow to

9

maturity should be a top priority for the church.

• Foundational Assumption #3: There is a process, revealed

12

in Scripture, that produces maturity.

• Foundational Assumption #4: Christ has a pattern/process

14

for building disciples that can serve as the basis for a
contemporary disciple building approach.

• Foundational Assumption #5: By following Christ’s pattern,

19

we can construct a flexible framework that helps modern disciple
builders develop mature disciples who can disciple others.

Balance is Required.

24

• Divine Sovereignty and Human Responsibility
• Positional and Experiential Truth
• World Evangelization and Disciple Building
• Different Kinds of Leadership
• Community and Individual Growth
• Leadership Development and Emotional Healing

Where Do We Go From Here?

29

Addendum A
Addendum B
Addendum C
Addendum D

30
44
51
58

The Five Phases of Growth
R-CAPS: Five Initiatives of a Disciple Builder
Emotional Healing Goals of Five Phases
Disciple Building and Classical Revivalism

Exhibit 1 R-CAPS Grid
Exhibit 2 What Jesus Did, What We Can Do
Exhibit 3 R-CAPS Legend

A Biblical Framework

Disciple Building: A Biblical Framework
An Overview
This book provides a biblical strategy for helping Christians grow to maturity. Maturity is
defined as becoming increasingly conformed to the likeness of Jesus Christ. Maturity is a
process, and it is progressive. As people obey the truths of Scripture, they increase their
understanding of God and His Kingdom. As this occurs, God gradually change the believers’
conduct, belief systems, worldview, and ultimately, their character. Maturity also produces an
increased capacity for deepening our relationship with God and others, with agape (sacrificial)
love as the ultimate outcome.
The process of disciple building (teaching believers to obey all that Christ commanded) is
central to His commission to the church and therefore a priority for Christian leaders. For a
number of reasons, the modern Church has not developed and implemented effective disciple
building approaches. Fortunately, we can remedy this situation. But the solution, though
simple, is not simplistic. We must understand, balance, and apply all the dynamics that affect
progressive growth. This will be challenging, but rewarding. Major themes include:
• We face a worldwide crisis of maturity.
• People need to grow.
• We need a new perspective regarding disciple building.
• Building disciples requires wisdom and balance.
There are Five Foundational Assumptions that support biblical disciple building:
Foundational Assumption #1: "Because God made man in His own image, He desires that we
reflect Him and bring glory to His name by growing to Christlike maturity."
Foundational Assumption #2: "Helping believers grow to maturity should be a top priority
for the church."
Foundational Assumption #3: "There is a process revealed in Scripture, that produces
maturity."
Foundational Assumption #4: "Christ had a pattern/process for building disciples that can
serve as the basis for a contemporary disciple building approach."
Foundational Assumption #5: "By following Christ's pattern, we can construct a flexible
framework that helps modern disciple builders develop mature disciples who can disciple
others."
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INTRODUCTION
We Face A Worldwide Crisis of Character and Maturity
The Apollo Project of the National Aeronautics and Space Administration had been a
stunning success. It had accomplished what no one had thought possible: putting the first men
on the moon. The American public had become accustomed to hearing of one successful
mission after another until everyone assumed it would always be so.
But Apollo 13 was destined to be an exception. One disaster after another plagued this
mission until it seemed impossible to bring the astronauts back safely. The technicians in
Houston became discouraged to the point of despair. The thought on everyone’s mind was
finally stated: “This could be our greatest catastrophe!”
In Apollo 13 (the movie), a man of vision and action, seeing the situation from a different
perspective, prophesied, “No, this will be our finest hour!” Courageous, visionary leadership
galvanized a heroic team effort that beat the odds and won the heart of America and the rest of
the world.
Western Christianity, once a bastion of spiritual strength, faces a growing crisis as we
witness the breakdown of the structures that have historically fostered morality and character.
Our families have fragmented amid selfish individualism fueled by a consumer-oriented
society. Our schools have exchanged biblical values for secular humanistic philosophies and
eastern mysticism. Government seems confused, wondering if there is a foundation of
absolutes upon which to establish law and policy, or if shifting public opinion should shape
public life. And if that isn't enough, the media seems bent on pulling down what remains of a
biblical worldview in Western Civilization. Are we living, as Dickens observed in A Tale of Two
Cities, in the "worst of times?" The nightly news seems to be evidence enough.
But underlying the crisis in society is a crisis of character.
Though it may seem that all of these problems emerged overnight, this character crisis has
actually been developing for some time and can be linked to a blindspot in Christianity. For
many years, the church has failed to produce men and women of character in significant
numbers. Without leaders of character, societies ultimately decline, and eventually fail. Many
of our churches have abandoned a biblical worldview altogether, and others have neglected
spiritual nurture for programs in which success is determined primarily by numbers,
effectively sacrificing maturity for members. Ironically, this has produced a “revolving-door
syndrome” in some communities, where people move from church to church, disenchanted
with their old congregation, searching for a place where they can find authentic Christianity.
Ironically, we live in a culture that is filled with spiritual needs but growing increasingly
hostile toward evangelical Christianity. Christianity in the West is progressively ceasing to be
5
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"salt and light" to the world, and is in danger of being "trampled underfoot by men." But there
is good news.
God is not unaware, or indifferent. He is sovereign over the nations (Psalm 2) and Lord of
His Church, and He will defend the honor of His Name and renew His people. Throughout
history, when it seemed as if the people of God were surely defeated, the troubles they faced
often became the catalyst for renewal and victory. Sometimes it requires hardship and defeat
to refocus our perspective. Romans 8: 28-29 affirms that "God causes all things to work
together for good to those who love Him, who have been called according to His purpose. For
those God foreknew, He also predestined to be conformed to the likeness of His Son."
But helping people become Christlike is not easy. There are obstacles. (It's easy to see why
Satan hates this idea.) The way is difficult, at times hard-to-understand, and it requires
humility and faith. But the outcome is worth it, both for now and for eternity. But we must be
honest. Current approaches for helping Christians grow to maturity are not working
adequately.
We need a new approach, a new perspective. Any new perspective requires a new way of
thinking. This in itself is challenging for some. And it will require biblical balance. The
growth process involves both mystery and method. God is in charge, but He expects us to do
our part. He is building a people for His own pleasure who are able to rise above the world,
take on the characteristics of God Himself, and live significant lives that impact all eternity.
But like the courageous leader of The Apollo 13 Project, we need a proper perspective of His
plans and strategies to fully appreciate the process He has designed to accomplish His
objectives.

A Proper Perspective Provides Hope
Three men digging a ditch on a scorching summer afternoon were approached by a friend
who asked, “What are you guys doing?” The first, already weary from exertion, responded
impatiently, “What does it look like? We’re digging a hole!” The second, sensing that the
question was not meant to be rhetorical, added, “We’re laying a foundation pad. It’s going to
be filled with concrete.”
The third man, who had been whistling happily while he labored, laid his shovel aside,
wiped his forehead, and began to describe in great detail how this particular hole was strategic
for the placement of one of the massive flying buttresses that would support an entire wall of
stained glass windows for a new cathedral. After describing in great detail the plans and
procedures for completion of the structure, which was sure to take several years, he added, “If
things go according to plan, on Christmas Eve five years from now my family and I will
worship together at the altar where that rubbish pile is now located.”
All three men were working hard at the same task. But their attitudes varied markedly
depending on their perspective. The man who maintained the most comprehensive
6
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perspective had the best attitude and the most energy. Having a proper perspective enables us
to survey a situation and see not just what is happening, but the significance behind what is
happening, and the capacity to develop strategies for what needs to happen next.
The root causes behind our current crisis are complex, but as Christians we must shoulder
some of the responsibility. Though individual believers and some communities have found
ways to grow and develop, on a large scale the Church has lost some of the capacity to be salt
and light in the world. We have not, as the Scriptures command, made growth toward
spiritual maturity a primary goal. Disciple building has broken down. When disciple building
breaks down, cultures soon follow.
We are again at a pivot-point in history. Will this be our greatest catastrophe or our finest
hour? It will depend upon our perspective of God and His Kingdom. Without such a vision, it
might be easy to lose hope and become weary in this difficult hour. Are we merely “digging
ditches” or are we building something wonderful “to the glory of God?”

FIVE FOUNDATIONAL ASSUMPTIONS
THAT SUPPORT DISCIPLE BUILDING
What difference do you think it would make if more of the Christians in your community
began behaving more like Christ? If, instead of squabbling over minor issues of doctrine or
breaking fellowship over matters of style, they exhibited charity as they deferred to one
another? What if more believers trusted God to clarify matters as they patiently waited in
prayer, even if this meant that they had to lose an argument or assume a less prominent role?
What if honesty and integrity were the hallmark of every business transaction among
believers? What if evangelism included more “doing of good works for the public good,”
extensions of a good God who "causes His rain to fall on the just and the unjust"?
Such changes of conduct and character would be significant, to say the least. Now multiply
that impact for all the places Christians are located around the world, and you begin to
understand God's agenda! Maturity does make a difference! Jesus said "when a disciple is
fully taught, he will become like His Teacher" (Luke 6: 40). He then instructed His disciples to
teach His new followers "to observe everything” He commanded. For this to occur, a plan is
needed: a plan for teaching everything (a curriculum) and a plan for encouraging obedience to
truth (an application process).
WDA has developed such a process. In fact, it's the same approach Jesus used. He taught
truth relationally, gradually and progressively as He exhorted His followers to obey. He also
challenged them to assume appropriate ministry responsibilities, and prayed that their faith
would grow and their relationship with God and each other would deepen. Ultimately, the
quality of bold (agape) love is the final outcome and evidence of a relationship with Him (John
13: 33-34).
7
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One goal of this book is to communicate an approach that helps disciple builders devise
growth strategies for people they want to encourage toward maturity in Christ. This process is
not easy. It involves more than just understanding concepts. It requires sacrifice and devotion
derived from a strongly held conviction that the task is important, even imperative. A careful
study of Scripture, condensed into five foundational assumptions, helps provide this
conviction.

Foundational Assumption #1: "Because God made man in His own image, He
desires that we reflect Him and bring glory to His name by growing to Christlike
maturity."
Many items on our public agenda reflect the confusion that exists regarding our
understanding of who we are. This is not just a contemporary dilemma. The psalmist framed
the same question: "What is man that Thou art mindful of him?" (Psalm 8: 4). And modern
man still wonders: "Are humans just 'tissue' that has evolved by chance and natural selection,
or are we something more noble?” Scripture affirms that we are reflections of our Creator,
beings with a purpose. Christians hold to the conviction that we were created in the image of
God to reflect His glory (Genesis 1: 26-27). Other principles related to a Biblical view of man
include:
• God's image in man is marred because of sin and the Fall. This is more than a
biblical observation. Countless wars, injustices, and inhumanities are evidence that
something is wrong with the human race (Genesis 3: 1-7).
• Man is both dignified and depraved. Though corrupted by sin, we still retain
remnants of the divine image. In spite of our bent toward destroying the planet and
everything on it, we are still capable of producing great works of art, tremendous feats
of engineering, and demonstrating kindness and compassion (James 3:9.)
• Christ is the Second Adam. He came to seek and save that which was lost, and He
has secured redemption and ultimate restoration for His followers (Romans 8: 29-30;
I Corinthians 15:45-49).
• Christlikeness, or maturity, is God's goal for His people. Irenaus, one of the early
church fathers, summed up God's intent by declaring: "The glory of God, is man fully
alive." Jesus said, "I have come to give you life to the full!" (John 10: 10 cf. Romans
8:29-30).
Being made fully alive in Christ, set apart and gradually changed for God's purposes and
glory, is referred to by theologians as sanctification. The process of our sanctification includes,
among other things, the mandate given to the church to teach disciples to observe all that
Christ commanded (Matthew 28: 19-20). Disciple building, central to the process of
conforming us to the likeness of Christ, is therefore, at the heart of God's purpose for mankind.
8
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People Need and Want to Grow
God wants His people to progress to maturity, and believers want to grow up. What is
most needed is a better understanding and application of the growth process. The church
today needs to find a more effective way to develop mature lay leadership that is able to work
alongside the vocational church staff to equip others in the congregation. Paul refers to this
process in his ministry and instruction to Timothy:
“And the things you have heard me say in the presence of many witnesses, entrust to
reliable men who will also be qualified to teach others" (II Timothy 2:2).
Paul had been discipling Timothy, and now he wanted Timothy to have a similar ministry
with “reliable” men who would be able to disciple others. It was Paul’s clear goal to multiply
himself and his ministry through Timothy. Moreover, Paul instructs the churches to have this
same kind of ministry in the church as a whole.
“It was He (Jesus) who gave some to be apostles, some to be prophets, some to
be evangelists, and some to be pastors and teachers, to prepare God’s people for
works of service, so that the body of Christ may be built up until we all reach
unity in the faith and in the knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ (Ephesians 4:11-13).”
Paul’s message is clear: Church leaders, using their gifts, must assume responsibility to
disciple people in the congregation so that they are able to minister to others. Then as the
congregation develops, the whole church becomes involved in building itself up. This is
necessary for the whole church to reach unity and maturity and impact the world.

We Need a New Perspective Regarding Disciple Building
The plan is not complicated, but there is an important unanswered question. "What is the
pattern or process by which the church leadership is to train and instruct others in the
congregation?" Paul refers to a "pattern of sound teaching" in his instructions to Timothy
(II Timothy 1:13). Where can we find this pattern that enables church leaders to develop
character and produce maturity? Must the modern Church use “trial and error” to figure it out?
Will the Spirit of God lead us? Are we to simply teach the Scriptures and trust that character will
develop? God will certainly use many means to equip us, but what if there is a more strategic
method? As we will see, Jesus Himself provided such a disciple building approach.

Foundational Assumption #2: "Helping believers grow to maturity should be
a top priority for the church."
A friend jokingly tells the story of two groundskeepers. After one dug a hole, the other
filled it up. A puzzled bystander approached them for an explanation for this seemingly
9
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bizarre behavior. “It’s simple,” one replied. “The guy who plants the trees is sick today!”
Though admittedly a bit corny, this story illustrates the state of affairs in much of Christian
ministry in this century. Hard work and organization aren’t enough if we leave out an
important component of our mission.
We Must Completely Fulfill The Great Commission
Jesus said, “Go therefore and make disciples of all nations, baptizing them in the name of
the Father, the Son, and the Holy Spirit, teaching them to observe all things I commanded
you and lo, I am with you always, even to the end of the age" (Matthew 28: 18-20 emphasis
added).
Many in the modern Church seem to have forgotten, or neglected, this component of the
Commission given by Christ. This Commission to extend the Kingdom rule of Christ
throughout the earth is more than an evangelistic mandate. It also includes the training
(discipling, equipping, nurturing) of believers to apply all the teachings of Christ. We need a
balanced view of the Kingdom to appreciate what Christ is commanding us to do in His name.
Our Lord's Commission to make disciples (mature followers) extends to today's church leaders
and includes two key principles governing this process:
•A mandate to teach a complete, definitive body of truth to all believers.
•A mandate to teach the application of truth (versus the retention of truth only).
The Scriptures present the saving mission of Christ (His Kingdom) in three components:
1. He came to justify us by His substitutionary death and give us forgiveness of sin so that
we might be accepted as children of God (Justification).
2. He came to be the Lord of our lives and (through the power of the Holy Spirit) deliver us
from Satan’s grasp, remake us morally into His image, and enable us to love one another.
His reign is extended into our hearts, where He is gradually changing our character and
conduct into His likeness (Sanctification).
3. Ultimately He will return in power and glory, totally deliver us from all evil and
transform our fallen world into a new world where righteousness dwells (Glorification).
During the Reformation, Protestant Christianity recovered the doctrines of grace related to
our justification. Spreading the good news of forgiveness and acceptance through faith in
Christ’s death and resurrection became paramount. The doctrine of works (good deeds) as the
basis for our justification was rightly rejected. But the Protestant churches never fully
developed a strategy that integrated works (part of sanctification) into the Protestant
framework of the Christian life.
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The emphasis on the first component of the Kingdom increased among those who would
later become known as the evangelicals/fundamentalists. (i.e. those who held to divine
inspiration of Scriptures, the deity of Christ and His future reign, and stressed the
evangel/good news of Christ’s sacrifice for sins and the fundamentals of the faith). During the
19th century, these conservatives moved away from issues championed by the rising liberal
movement within the church. But the liberal agenda included many issues related to disciple
building (e.g. social development, good works, personal growth).
Consequently, some conservative Christians tend to place less emphasis on these issues,
choosing instead to focus on the message of justification and the coming reign of Christ.
Sadly, the disciple building issues have never fully re-emerged as priorities for many in the
evangelical community. This has led to a situation where many who profess Christ still live
defeated lives. Rather than growing to maturity, they are still ensnared by old habits and
patterns of sin. We must return to a balanced emphasis. We must recapture biblical disciple
building and press on to maturity.
The Nottingham Statement, drafted by the Second Evangelical Anglican Congress in 1977,
sums up the meaning of maturity:
Becoming mature in Christ involves both the deepening of our relationship with Him
in repentance, faith and obedience, and the transforming into His likeness, which
includes our thinking, behavior, attitudes, habits, and character. Together with growth in
the knowledge of God and His truth, there should be a development in the capacity to
distinguish between good and evil. The supreme glory of this maturing is the increasing
ability to love and be loved in our relationship with God, the Church and the world. This
transformation is accomplished by the action of the Holy Spirit, using the means of grace.
Disciple building should be a priority because God commands it.
Developing a process for growth that produces maturity is a big order. But since God
commands it we can expect that He will provide the wisdom to accomplish the task. In fact,
the discovery process itself serves to develop our character and leads to more significant
leadership responsibility. Scripture hints at this dynamic in the Book of Proverbs where it
asserts: "It is the glory of God to conceal a matter, but it is the glory of kings to search out a
matter” (Proverbs 25:2). WDA has been studying the disciple building process for many years,
seeking to discover a biblical pattern that produces maturity. We are confident that such a
process exists. And as we will see, Jesus provided just such a process!
Disciple building should be a priority because of the blessings that accompany it.
It is helpful to be reminded that godliness (the outcome of disciple building) actually
produces incredible blessings, both in this age and in the age that is coming (I Timothy 4: 8;
II Timothy 6:6). Jesus repeatedly urged His disciples to "labor not for the bread which perishes,
but labor for the bread that endures forever" (John 6: 27). Scripture is filled with such
11
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admonitions offered to encourage us to persevere. (cf. Hebrews 5:14; II Peter 1:10; I
Corinthians 3:10-15)
While it is true that even the most basic act of faith opens the gates of heaven and ushers
believers into Paradise, Scripture also affirms the rewards of faithfulness and obedience that
enhance our citizenship in Heaven. Unfortunately, many Evangelicals are taught to focus on
heaven as the blessing of salvation, but are not instructed thoroughly regarding the conditions
that produce many of the blessings of heaven. Most of these conditional blessings are directly
linked to mature obedience, outcomes of disciple building (Romans 2:6-10; II Peter 1: 10-11;
Matthew 25: 21; II Timothy 4:7-8).

Foundational Assumption #3: "There is a process, revealed in Scripture, that
produces maturity."
Actually, growth to maturity occurs throughout life. It starts when we are born and begins
to develop in our family of origin, and ends when we die and/or see Christ face-to-face. Some
believe this panoramic perspective of the maturing process was what John the Apostle was
referring to in I John 2: 12-14 when he mentioned "little children, young men, and fathers.”
This would make sense. There seem to be three broad developmental periods of life that
contribute to our becoming mature. In summary:
1]
The Formative Years in the Home: This is the period that takes place in our family of
origin from the time we are born until we depart from home and the family that raised us. (As
we will see later, what happens to us in childhood has a profound effect on later growth.) This
is the stage when our character is initially formed. Christians are not the only ones who
develop godly character in children. Because man is made in God's image, even nonbelievers
can instill honesty, integrity, industry, discipline, etc. And some Christian homes may teach
biblical truth, but still fail to provide a healthy environment for building relationships or
fostering secure emotional foundations. This is ironic, but true nonetheless.
2]
Young Adulthood: This is the period from late childhood "until Christ is formed" in
us (Galatians 4: 19) and we become "mature and complete, not lacking anything” (James. 1: 4).
Certainly this doesn't mean we have stopped growing, but that we have reached adulthood
and have been equipped with all the tools and experiences needed to function as mature
adults. I am convinced this is the period where we must complete the training begun in the
home and teach believers to obey all that Christ commanded. For those who progress
normally, this occurs from late adolescence (age 14-24) until early adulthood (age 24-34). For
those who have experienced developmental problems, or who have not been adequately
equipped in childhood, this stage can remain unfinished well into adult life, perhaps never
being completed.
3]
Mature Adulthood: This is the period that starts after we have been equipped as
mature disciples and lasts until we die, or meet Christ. It occurs after we have been trained to
put all His commands into practice. In other words, this stage of development builds on the
12
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previous stage. It doesn't mean that we have "fully arrived," or that we don't need further
growth and the application of truth. It does mean that we have the capacity to age gracefully
and maturely because we have been trained to discern good from evil and taught to live well
in a fallen world.
The goal of developing mature, godly character is complex and difficult to achieve, due in
part to the fact that we are complex beings made in God's image, and in part to the fact that
there are enemies that hinder the process. Another reason for the difficulty stems from the fact
that believers do not always agree on how growth occurs, what is required to produce this
growth, or what role church leaders should assume in facilitating growth. While most
evangelicals are committed to disciple building, not everyone defines the process in the same
way.
Needed: A Clarification and Definition of Terms
Sometimes when discipleship is mentioned, people think of inflexible study programs or
rigorous accountability. Others insist there is no definitive process of spiritual development,
because everybody is unique. For these, discipleship involves unpredictability. Others think
of discipleship as the "follow-up" (assimilation and teaching) that needs to occur just after
conversion. Someone else might define discipleship as "spiritual formation" and mean
anything from discovering spiritual gifts, mastering spiritual disciplines, or embracing a
mystical experience. Unfortunately, other definitions come to mind for some, those whose
experience involved more manipulation than equipping.
Because of the confusion regarding the term "discipleship", we prefer to use the term
"disciple building" to refer to: "That intentional process, entrusted to the Church as part of
Christ's Commission, and set forth as a priority in Scripture, where more mature leaders come
alongside less mature believers and help them grow to Christlike maturity. This process
includes teaching them to obey all that Christ commanded, and equipping them to train others
also."
Five Characteristics of a Biblical Disciple Building Approach
Disciple building involves human programs, but it must allow room for God to remain in
control, and it must recognize all of the complexities and dynamics involved in spiritual
growth. This balance is difficult to achieve, requiring wisdom and a biblical understanding of
sanctification. For this reason, we must not settle for an approach that fails to recognize and
embrace all of the following characteristics:
1] Disciple building must be flexible.
One size does NOT fit all. People are complex, created in His image. We have different
needs, learning styles, and personalities. There are other variables that also affect growth.
13

A Biblical Framework

(Environment, culture, the impact of abuse, biblical literacy, etc.) Maintaining flexibility
requires wisdom (Colossians 1: 28-29). There is also an interplay of different growth agents.
God is involved; the church has a role; and every individual believer should assume
responsibility for his own growth.
2] Disciple building must be progressive.
Maturity takes place over time, not overnight. We grow from less mature to more mature.
People need to understand simpler truths in order to comprehend more complex truths. Truth
must be experienced (put into practice) to be fully understood.
3] Disciple building must integrate the equipping of leaders with helping everyone
achieve emotional and relational health.
All believers need to grow as leaders (in some capacity). All believers have been damaged
by sin (some more than others) and need healing and recovery.
4] Disciple building must be purposeful: producing Christlike maturity.
It must help us become holy, because God is holy, impacting our walk of faith and
dependency on God, affecting our worldview and values. It must influence and change our
conduct and character. It must help us realize our true identity. It must impact our
relationships, ultimately producing the quality of bold, sacrificial love for God and others.
5] Disciple building must be transferable.
It must be transferable to others who can also pass it on. It must be able to adapt itself to
various settings, cultures, and contexts. It must simplify a complex process without robbing
the process of its complexity. It must be rendered visually because people need to be able to
see something to build it. Whenever practical, it must utilize existing resources and structures
within the established community of faith. It must integrate all biblical expressions of
ministry. It must WORK, practically, for busy people.

Foundational Assumption #4: "Christ had a pattern/process for building
disciples that can serve as the basis for a contemporary disciple building
approach."
Jesus had a plan for accomplishing His disciple building training, and that plan was
transferred to His apostles. Christ’s disciple building included more than evangelistic
reproduction; it involved the development of character and followed a pattern that produced
gradual growth and maturation.
Peter echoed Christ’s teaching, urging progressively building faith, until the ultimate goal
of agape (Christlike) love is attained (II Peter 1: 5-9). Paul urged Timothy to reproduce the
14
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“pattern of sound teaching” in others and reminded him that the “goal of this instruction” was
agape love (II Timothy 1:13-14; 2: 2). John addressed three distinct groups as “children, young
men, and fathers” (illustrating stages of spiritual growth) and taught that “professions of
faith” without obedience and love are hypocritical (I John 2: 12-14, 2: 3-6).
The Gospels as a Guide
The only place in Scripture where a progressive ministry model is fully developed is in the
description of the ministry of Jesus Christ given in the Gospels. When we look at the Epistles
we only get a snapshot of what is happening in a particular situation at a particular point in
time. There is no progression in the Epistles. The book of Acts shows progression in the
spread of the Gospel, but there is not enough detail regarding what was done at any one
location to give us a specific pattern to observe and follow. But in the Gospels we see Christ
equipping His followers (in particular the Twelve) from their initial belief in Him to a point of
maturity where He was able to leave a fledgling church in their hands.
Jesus prepared His disciples to have a ministry of their own under the power and guidance
of the Holy Spirit. The Gospels show what He taught and the order in which He presented it.
Luke 10 and the following chapters preserve what Jesus taught the Seventy: material nearly
identical to what He taught the Twelve. We see that Jesus taught truths in a certain order for
the progressive growth of each follower from their first call until He left them. This pattern
brought Jesus’ disciples to a greater commitment and trust in Him and a readiness for
ministry.
The Scriptures contain four Gospels, four different perspectives of our Lord's life and
ministry, underscoring the importance of a comprehensive view. By integrating the four
Gospels into one document organized chronologically, Biblical scholars provided a helpful
tool for studying the life and ministry of Christ. This Harmony of the Gospels affords a
progressive look at how Jesus conducted His ministry and trained His disciples.
At the conclusion of His ministry on earth, Jesus tells His disciples to repeat what He did.
This would have been natural because we all tend to train others by relying on our own
experience. But Jesus’ final commission was for our benefit too, reminding us to look to the
Gospels as a pattern for training. There are other solid reasons for studying the Gospels as the
basis for a modern pattern of building disciples. Whether we look to the Gospels for our
disciple building pattern or not, the church is still under obligation from the Great
Commission to figure out what Jesus did and repeat it.
After thirty years of study and application of this process, WDA has concluded that there is
a repeatable process revealed in Scripture that produces maturity. Our goal here is not to be
exhaustive, but to show some of the main goals and methods of Jesus that can be utilized
today. Rather than unpack the day-to-day activities of Jesus, we are looking for trends and
pivot-points. We ask strategic questions regarding what Jesus did to equip His disciples.
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People can fail to see the themes of disciple building in the Gospels because they don't look
at them with the equipping of the original disciples in mind. Dr. Robert Coleman was one of
the pioneers of the modern disciple building movement. In his book The Master Plan of
Evangelism, Coleman makes the observation that everything Jesus did was done with the
Twelve in mind. In one sense, the worldwide extension of Christ's Kingdom rule depended
upon the equipping of the Twelve. They were in the background of nearly everything Jesus
said and did. WDA's Founder, Carl Wilson, expands this theme in With Christ in the School of
Disciple Building.
Once you realize the priority of equipping the Twelve, the entire account of Jesus' life takes
on a new perspective. If we begin with the assumption that much of what Jesus did was
primarily for the benefit of the Twelve, it changes how we view His ministry. In every
situation we should ask: "How does this affect the Twelve? Certainly, what Jesus did had a
broader impact, but what He did with the Twelve most certainly changed them and prepared
them for leading the church.
A careful study of the ministry of our Lord, using a Harmony of the Gospels as a guide,
reveals five distinct phases of His disciple building ministry. Each phase marks a major shift
in the emphasis of His training ministry. In order to better understand the process of helping
others grow, in each of these phases we seek to answer several questions:
• What was His focus in teaching His disciples?
• How did His relationship with the disciples develop and change?
• What did He pray for His followers?
• How did He train them for ministry?
• What activities or situations did He construct to stretch their faith?
• How did He meet their emotional and relational needs?

The Five Phases of Disciple Building
Growth does not occur overnight. Just as a newborn baby develops gradually and only
after much nourishment and the proper care, so it is with the “babe” in Christ — the new
Christian. We should expect to drink milk before we can eat meat, and to crawl before we can
walk. God understands this better than we do, and He patiently works with us as He
conforms us to the image of His Son. Again, we see this principle illustrated in the approach
Christ took with His disciples.
Christ was deliberate in the way that He related to and worked with His disciples. Because
each of the Gospel writers recorded the life of Christ from his own perspective, it can be
difficult to see a pattern simply by reading through the New Testament. But a Harmony of the
Gospels reveals that Jesus taught His disciples things that were appropriate for each phase of
growth, and that He moved them through successive phases. It is also clear that Jesus
intended this pattern to be repeated. Before His return to heaven, He commanded His
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followers to make disciples in all nations, teaching the same things He had taught. A brief
overview of the Five Phases of Christ's disciple building ministry is listed below. (For a more
complete analysis, including flow and progression and an expanded description of the
patterns and themes: see Addendum A and Exhibits 1, 2 and 3.)

Phase I: Establishing Faith
John the Baptist and Jesus called people to change their minds about their life of sin and
begin a new life through faith in God. They warned of the coming judgment and talked about
the meaning of sin. They taught about God’s love and His forgiveness of the sinner. Jesus was
revealed as the Lamb of God who takes away the sins of the world. Many were converted and
turned from their selfish, sinful lives to trust God and the promised Messiah.

Phase II: Laying Foundations
Jesus called a group of disciples to be with Him and helped them understand His
supernatural and heavenly origin evidenced by His miracles. He taught them that He was the
Messiah and showed them His deity and power – that of the glorious Son of God. As they
developed a personal relationship with Him, they learned that there was continued acceptance
and forgiveness through Him. They shared their new faith with others and learned to follow
Him obediently. They began to relate to each other as fellow believers.

Phase III: Equipping for Ministry
Jesus called some of His disciples to be “fishers-of-men”. They committed themselves to
minister with Him publicly, and He took them with Him in His evangelism campaigns. He
taught them the principles of evangelism, showed them His love for the sinner and
demonstrated His power to forgive sin and give new life. He established His power over evil
and His authority to judge all men and to justify the believer at the resurrection. He taught
them about some of the differences between the two spiritual kingdoms, preparing them for
the realities of spiritual warfare. He reinforced the importance of grace as the foundation of a
relationship with God.

Phase IV: Developing New Leaders
After spending the entire night in prayer, Jesus chose the Twelve as leaders. He organized
His Kingdom around this new group, instructing them and giving them authority. His
teaching focused on His new Kingdom: its blessings and the new law of inner righteousness.
He contrasted the Kingdom of heaven with Satan’s and used parables to teach the Twelve how
God’s Kingdom would grow. Jesus showed His disciples that He was not offering merely a
better life in this world, but eternal life — everlasting life of the highest quality. He
precipitated a faith-crisis, causing them to reevaluate their expectations and trust God for the
eternal things of life above the temporal. Jesus challenged the status quo, revealing Himself
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again as the Lord from heaven. He taught divine authority over human authority and
proclaimed assurance of eternal life and future glory.

Phase V: Developing Mature Leaders
As His fame and ministry grew, Jesus appointed seventy other leaders to assist Him. The
original Twelve assumed increased responsibility and ownership of the mission. They learned
to trust Him to work in other members of the body and to cope with outside opposition. He
taught them about evils that would harm the Christian life. As the Twelve assumed new
responsibilities, they became self-reliant. They discovered through the crucifixion and the
resurrection that human flesh was inadequate for the Christian life. They learned of God’s
sovereignty and the all-sufficiency of Christ in and through His Holy Spirit. They learned that
His Kingdom was not confined to Israel, but extended worldwide. He commissioned them to
make disciples of all nations. They were to transfer the same training they had received to
others, urging these new disciples to obediently follow Him.

The Five Initiatives of a Disciple Builder: R-CAPS
After Christ left earth, He sent the Spirit to gradually make His followers more like Christ.
This process occurs through disciple building and is made effective in the lives of
believers by the gracious initiatives of a God who is sovereign over the entire process. Paul
refers to this balance of human initiative and God-orchestrated results when he reminded the
Corinthians that he and Apollos planted and watered but that it was God who was causing the
growth. Apart from the grace of God, no spiritual life is possible: “For by grace you have
been saved through faith—and this not from yourselves, it is the gift of God—not by works so
that no one can boast” (Ephesians 2:8-9). God is the One who causes growth, but He entrusts
to men the task of disciple building as a critical part of the spiritual growth process.
People who want to help others grow need to understand both the progression of spiritual
maturation and the means-of-grace (See Nottingham Statement, pg. 11), or growth initiatives,
available to a disciple builder. It is important to know where a disciple is along a progressive
growth continuum and be able to employ five growth initiatives to facilitate effective growth
and development. We already have seen that Christ trained His disciples according to a
specific pattern of spiritual development. Jesus, under the power and guidance of the Spirit,
repeatedly engaged in five activities to help His disciples grow:
1. He built relationships with them, connecting appropriately and strategically.
2. He taught them content (truth about God and His Kingdom) and trained them in skills.
3. He provided accountablity, encouraging them to put truth into practice.
4. He spent time in prayer for them, often fighting spiritual battles.
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5. He placed them in situations that challenged them to greater commitment and faith.
(For more on the Five Initiatives: see Addendum B and Exhibits 1, 2 and 3)

Foundational Assumption #5: "By following Christ’s pattern, we can construct
a flexible framework that helps modern disciple builders develop mature
disciples who can disciple others.”
People who want to help others grow know they must depend on God to help; but they also
sense that He expects them to assume responsibility and take the initiative. Whether a college
student in a campus ministry, a Sunday School teacher, a pastor, or a parent, when it comes to
getting started, questions arise for disciple builders:
• Where do I begin?
• How do I know what someone really needs?
• Is there a way of tracking spiritual maturity?
• Is there a growth process?
• What causes growth to occur?
• How do I help someone take the next step?
• What if I run into problems?
• What materials should I use, and where can I find them?
• Are they appropriate for this person?
• Are they practical?
• Are they affordable?
• Is there a way to provide structure without a rigid program?
There is a process of growth to maturity in Christ, revealed in Scripture. Though
mysterious in some ways, it's also practical and manageable for those who want to help others
grow, or grow themselves. We are all unique, but we all grow. Though every child is
different, all children develop similarly, growing in stages and needing nourishment and care.
In the same way, spiritual children are unique, but they too grow up gradually, progressing
according to God's prescribed stages of development (Hebrews 5: 12-14/I John 2: 12-14).
(Unfortunately, like natural development, spiritual growth can be stunted or delayed unless
proper care is provided. More about this later.)
As we have seen, Jesus had a plan for building mature leaders for the Church and
equipping them to train others to put His commands into practice. Employing five initiatives
and following a progressive pattern, He laid the foundation for intentional disciple building
that would change the world. By studying His ministry approach, we can help modern
believers grow to maturity, becoming salt and light in a dark world.
Once we understand the specific initiatives (means-of-grace) that Jesus used to stimulate
growth and the progressive pattern of spiritual development, we can construct a growth
framework or grid that helps us understand how to help someone else grow. By using this
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framework, we are able to prayerfully design projects that, under the power of the Spirit, will
help our disciples grow to maturity. This framework of spiritual development, the R-CAPS
Grid (derived from an acronym of the five initiatives), can be used as a practical tool for
disciple building.
Understanding how spiritual growth occurs enables leaders to stay in step with the Spirit
by anticipating the normal process of development that He has created. There is room for our
wise planning alongside His sovereign initiation and control. By focusing on what to teach,
how to relate and how to pray for the disciples, (etc.) according to their level of maturity, we
don’t over or under-challenge them, but meet them where they are. Programs are involved,
but they are programs strategically designed to help people grow to Christlike maturity.
Rather than being rigid, this approach allows us to change what we do to help a disciple
grow, based on his changing needs, while allowing for progression toward a goal. The entire
process of spiritual growth is dynamic and fluid, requiring critical, strategic thinking and
constant dependence on the Spirit to reveal helpful ways to encourage and gradually build
faith. The complexities of our human nature and the dynamics of the Christian life require
such strategic maneuvering. The alternatives to a flexible progression that allows room to
address unique needs are to either abandon flexibility for a one-size-fits-all program, or to
abandon progressive goals for a method that attempts to meet whatever needs seems most
urgent at the time. (For more information about designing and implementing this process see
Disciple Building: A Practical Strategy, WDA.)
The R-CAPS framework is straightforward and simple to comprehend, and yet not
simplistic. When we understand this process, petition God for wisdom, and use the tools given
us by the Spirit of God to facilitate growth, we can effectively help people grow to maturity.
We accomplish this by tracking the normal progressive phases of spiritual growth and
integrating these with a set of activities that a disciple builder can employ to stimulate growth.
We are convinced, both theologically and experientially, that this approach is effective in
disciple building and accurately represents a biblical model for growth to maturity.
Admittedly, God has only revealed the “broad strokes” of this pattern. We must look to Him
to fill in the details. But even this is consistent with the whole of Scripture.
How to Use the R-CAPS Grid
A copy of the R-CAPS Grid is in the Exhibits at the end of this book. Please tear out the
page and use the Grid to refer to as we explain how to use this tool. Along the top of the Grid
are the Roman Numerals I-V which correspond to the phases of spiritual growth: Phase I:
Establishing Faith; Phase II: Laying Foundations; Phase III: Equipping for Ministry; Phase IV:
Developing New Leaders; Phase V: Developing Mature Leaders. Some of these phases are
broken down into Parts A and B as well. Below the Phases (in the black boxes) are terms
which describe people at various levels of spiritual maturity: New Believer, Young Believer,
Ministry Trainee, New Leader and Mature Leader.
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Along the left side of the Grid are listed the five initiatives or activities which can be used to
facilitate growth, what we have also referred to as the “means of grace.” These spell out the
acronym R-CAPS: Relationships, Content, Accountability, Prayer, Situations, and give the
Grid its name.
• The
• The
• The
• The
• The

R
C
A
P
S

stands for Relationships
for Content
for Accountability
for Prayer
for Situations

As you can see, the phases listed across the top (including subdivisions), and the activities
listed on the left-hand side of the page produce a grid with 45 boxes. Each box contains a
word or phrase and a number. The word or phrase describes an objective that is related to a
particular stage of spiritual development and to a particular type of activity. The numbers
correspond to an accompanying R-CAPS Legend (included as Exhibit 3) that gives more detail
about that specific objective.
The purpose of the Legend is to give the disciple builder more specific instructions regarding
how to relate (R) to the disciple, what content (C) to teach, what other traits or activities we
need to hold him accountable (A) for, how to pray (P) for the disciple, and what situations (S)
to put him in to encourage growth. (Included in the Legend are special notes that elaborate
and/or clarify some key points. We have limited these to keep the process manageable.)
The Grid is a helpful disciple building tool in two ways: a) If a disciple has already
demonstrated consistency (or has not demonstrated consistency) in the objectives listed in the
Grid for a specific phase, it indicates to the disciple builder where the disciple is in the growth
process. b) As a disciple builder identifies the phase of growth the disciple is in and references
the means of grace (R-CAPS) for that phase, he is able to determine appropriate strategies to
help the disciple grow.
Some leaders will be able to look at the grid and creatively design their own strategies for
growth using resources and structures currently available to them. Others will need more
assistance. WDA offers training seminars and resources to accompany this grid.
Using the Grid to Design a Disciple building Growth Project
All of us have become lost or disoriented in a large suburban mall. Eventually we find the
mall guide. A locator map shows the floor plan with an arrow showing our current location,
along with the location of all the stores. By cross-referencing these pieces of information, we
are able to navigate a path to our destination. The R-CAPS Grid works in much the same way.
It helps us know the “floor plan” or pattern of spiritual growth. It helps us locate where a
21

A Biblical Framework

disciple is on the pattern, and it gives us a set of specific instructions about how to get to the
destination or next phase of spiritual growth.
Let’s look at an example. A disciple builder must first determine where the disciple is along
the phases of growth. You can determine this by carefully studying the “Accountability” row
(on the R-CAPS Grid). The objectives of the “Accountability” row are evidence of the
disciple’s obedience, faith and teachableness; and therefore, are the best indicators of maturity.
The Christian Growth Checklist (available from WDA) is an even better tool to help you
accomplish this task.
It is important to remember that a disciple may appear to be farther along than he really is.
For example, he may have the knowledge level (Content) or the office (Situation) of a leader,
but still struggle with issues that reveal he is less mature. The wise disciple builder will look
at the character and conduct traits indicated in the “Accountability” row as a more accurate
measure of spiritual maturity.
Let’s say you have determined that one of your disciples is in Phase III—Equipping for
Ministry. A primary indicator that he has reached the “Ministry Trainee” level of maturity is
that he has “become ministry-minded” (as we see in the Accountability box #18 on the Grid).
Now refer to box #18 of the Legend (on page 7 of Exhibit 3). More specifically, we observe that
he has begun to take responsibility for tasks in the ministry, that he actively takes a stand for
the Gospel, and that he has begun to make ministry a priority.
Continuing our example, look at the column under Phase III and locate the objective listed
as Mentoring (#16). This is the objective corresponding to the “Relationships” activity, (the
“R” in the R-CAPS Grid). This helps you define your role as a disciple builder in the process
and the type of relationship most needed to help the disciple grow. More specifically, #16a-c
of the Legend (page 7) tells you that your disciple needs to be a part of a select, but open group;
that he needs to meet regularly with a disciple builder who can help him develop specific
ministry skills; and that he needs to establish casual, evangelistic relationships with nonChristians.
By referencing the specific activities in each of the other R-CAPS boxes, the disciple builder
is able to develop growth projects that will help the disciple move to the next level of maturity.
(For a more detailed discussion of how to design projects using the R-CAPS Grid, see Disciple
Building: A Practical Strategy, WDA.)
Simple, But Not Simplistic
We believe this Grid is a useful framework for Christian growth. However, we do not want
to give the impression that disciple building is “simple” in the sense that it can be reduced to a
one-page matrix.
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Disciple building for Christ was dynamic: relational training conducted in the midst of an
active ministry while being opposed by human and spiritual forces. All the activities of the
disciple builder (R-CAPS) need to be understood from this perspective. Life situations (S) can
put stress on relationships (R) and afford opportunities to learn new truths (C) and change
priorities and values (A). Biblical truth (C) often prompts changes in life situations (S) and
relationships (R). Relationships (R) can create teaching opportunities (C) and accountability
(A) to ensure that the information is put into practice. Changes (S/A/R) prompt us to pray
and occur because of prayer (P).
The truth Christ taught His disciples often unfolded in stages as their understanding
increased. Truth builds on itself. The more basic truths lead to an understanding of the more
complex truths provided we put the elemental truths into practice. It takes time to internalize
many of the biblical concepts. For some, it will take longer than others. Disciple building will
not be “finished” until the return of Christ, but we can lay a solid foundation and help people
become mature (fully trained). By following this grid-framework, spiritual leaders are able to
provide a transferable model for spiritual multiplication.
Disciple building is a very complex process, not unlike raising children. Though there are
patterns of human development, every child is unique. Manuals have been written trying to
assist young couples in the skills of parenting. Often advice, though simple, is not very
helpful. Other advice, though specific and exhaustive, may leave us confused. Our goal is to
help provide a simple model that allows the disciple builder to maintain ‘the big picture’ while
fostering individual development. But it is no substitute for the hard work and devotion that
all human development requires.
We have developed a curriculum that employs five of the six disciple building situations
(See Addendum B) that provide the context in which growth occurs. (See Disciple Building: A
Practical Strategy, WDA.) The curriculum is designed around a small group, a mentor
relationship, the activities of ministry, a classroom, and the spiritual disciplines of an
individual disciple. (Only the public gathering of the community of believers, where corporate
worship and the preaching of the Word occur, is not included as an element of the current
curriculum.)
Thinking Like A Parent
I’ll never forget the thrill of bringing our first child home from the hospital. We were so
excited about having our own baby that I never stopped by the nurses station to pick up the
owner’s manual. (Later, I discovered there was no owner’s manual!) This seemed somewhat
presumptuous, but I reasoned, “How hard can this be? You feed them, clothe them, love them.
So what if they leak a little at first?”
Everything was going well, until we reached the 24-month milestone. Then the bottom fell
out of our household. Our cute, adorable, cuddly little toddler had turned into a demanding,
irascible little thug! And it occurred almost overnight! Later I learned that this was because we
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had entered into a stage of human development known (not-so-affectionately) as: “The
Terrible Twos.”
At this point I really lamented the absence of the owner’s manual. If I had only known this
was going to happen, things could have been drastically different: First, I would have
prepared myself emotionally for the arrival of this little tyrant. Second, I would have made
plans to head off the attempted coup. I eventually learned to prepare myself and our children
for the various stages of growth that occur in life. In fact, it became quite enjoyable to first
figure out, and then learn to address, the ever-changing needs of each child. At times it
requires special wisdom, but having an understanding of the developmental process gives us a
real advantage.
In the book Disciple Building: A Practical Strategy, we discuss how to design growth projects
for individual disciples. By using a planning tool (NGP: A Tool for Designing Disciple
Building Strategies) we discover where a disciple is on the journey toward maturity, and help
them take the next step. This approach is organized around the concept of discovering
individual needs(N), setting specific goals(G) and then designing manageable projects(P) for
spiritual development. By utilizing this tool and following the progressive model outlined in
the R-CAPS Grid, a disciple builder should be well on the way toward helping people grow to
maturity in Christ.
But even as we affirm that disciple building can be intentional and practical, following
broad patterns of spiritual development arranged around a framework modelled by Christ
Himself, we must also remember that the entire process can also be confusing and
unpredictable. The wise disciple builder can and should prepare. But part of the preparation
involves being ready for unexpected developments, initiatives of a good (but often
mysterious), sovereign God. This will require balanced thinking supported by biblical
principles and faith.

BALANCE IS REQUIRED
Balancing Divine Initiative and Human Responsibility
Balance is required between trusting the sovereign work of the Spirit to complete the work
of sanctification and relying on human efforts for spiritual growth. Biblically, it is clear that the
Spirit is the facilitator and sustainer of our spiritual development. But it is clear that we too
have a responsibility (Philippians 2:12-13; Colossians 1: 28-29).
The Spirit of God is the One who is at work in us, both to will and work for His good
pleasure. But we are admonished to work ourselves, putting into practice what the Scripture
commands. As we are obedient to the Word, our character and conduct are changed. Putting
truth into practice calls for diligence and discipline. This requires a plan.
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Some insist that spiritual growth is exclusively a work of sovereign initiative. They say,
“The Spirit is like the wind, blowing mysteriously. We cannot predict what God is going to do
in our lives.” There is indeed an element of truth here. Who can instruct the Lord or
completely figure out His designs? Any attempt to map out a strategy to assist the Spirit in the
process of our sanctification should certainly allow for God’s sovereign will to prevail.
Scripture indicates that though God is the prime initiator and source of spiritual growth, we
need to actively cooperate and follow the patterns He has established to govern this growth.
Even the agricultural metaphor, so often used in Scripture, suggests times and seasons for
planting, watering and fertilizing that allow a farmer to plan his activities. We can trust God,
and we can plan (I Corinthians 3:6-8).

Balancing Positional and Experiential Truth
Some Scriptures describe the work of God in us as already having been completed or
fulfilled. In other places, that same work is described as ongoing, incomplete and needing to
be put into practice in our daily experience. For example, we already are set free from sin, and
yet sin still has a grip on us that we must make an effort to overcome (Romans 6:6,12). We are
saints, chosen ones, already made perfect in Christ with God Himself living and working in
us. Yet we are also urged to “work out” this salvation that we already have received
(Philippians 2:12). We are children of God now, but we still are being purified for a future
time when we will be fully like Him (I John 3:2-3; Hebrews 10:14).
Theologians sometimes refer to this dichotomy as the difference between “positional truth”
(related to our standing or position before God which is secured by Christ’s death and
resurrection for us) and “experiential truth” (truth we put into practice in our everyday
experience). Disciple building helps integrate these two aspects of our spiritual life into a
whole. We are fully accepted and loved unconditionally by God through Christ. We must
teach this without compromise. But we need spiritual discipline and accountability to fully
actuate that love and grace in our experience. Both are important. A focus on positional truth
without an emphasis on experiential truth can produce an inconsistent walk and an unfruitful
life for Christ. A focus on experiential truth without a solid foundation of positional truth can
lead to legalism or negativism. Biblical disciple building helps keep the balance.

Balancing World Evangelization and Disciple Building
The Twentieth Century was a period in Church history characterized by unprecedented
evangelism and expansion. Hopefully, this trend toward world evangelization will not abate.
Many are hopeful that a corresponding emphasis on disciple building will characterize the
Twenty-first Century and continue until the Return of Christ. Scripture affirms that Christ will
return to a Bride who is holy and spotless, who has prepared herself for her Husband.
Certainly a church who is prepared and waiting for the King will be a Church that has
experienced revival and restoration. This will require new organizational models that
facilitate ongoing renewal. (See Addendum D.)
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Jesus stated that when a disciple is fully taught he will be like his teacher (Luke 6: 40). This
characterization links disciple building training to the development of Christlike character and
conduct. It is more than the impartation of information about Jesus and His Kingdom. It is
also more than programs that involve Christians in the life of a local church. These are both
vital activities and central to our work as believers. But unless our disciple building strategies
include the development of Christlike character they fall short of a biblical model. After
washing the feet of His disciples, Jesus stressed that as we follow His example and obey His
commands to love one another, our prayers become powerful, our joy becomes full, our
likeness to Him increases, and our witness is multiplied.
In recent generations, the zeal for evangelism has increased, but our credibility as the
people of God has decreased. The goal of becoming like Christ has been de-emphasized. As
stewards of the Gospel, we must reclaim this part of our spiritual heritage. We must, as Paul
insisted, “present every man complete [mature] in Christ.” This is also the emphasis of the
Great Commission where our Lord stresses the imperative of world evangelization and church
planting, but includes the importance of obeying all of His teachings. Unless we are helping
believers grow to the point where they are putting all of Christ’s teachings into practice, we
cannot claim to be completely fulfilling the Great Commission. Though making and baptizing
disciples from all the nations is of vital importance, we must also train them to put all the
truths of the Kingdom into practice. This requires much wisdom and effort, but we must do it!

Balancing Different Settings and Structures for Growth
Some people insist that disciple building is best achieved through “one-to-one”
relationships. For others, the best disciple building environment is the small group. The
worship and teaching of the public assembly is the preference of others as the best place for
growth to occur. Some leaders cite the advantages of an active ministry and still others extol
the personal spiritual disciplines as the best approach for spiritual formation. Actually, all of
these settings were used by Jesus, and all are helpful in promoting growth.
Our Lord trained His disciples in the setting of a larger ministry to the multitudes. The
admonition to "follow and become fishers of men" would have meant little if Jesus hadn't been
on His way to the crowds of Galilee. Most of His teaching and training was conducted against
the backdrop of the larger ministry. (In WDA, we often refer to this dynamic as "building
disciples in the midst of a movement.”) Though Jesus gave truth to crowds and was genuinely
concerned for their welfare, He was careful to explain the applications to His small group. On
some occasions, He applied truth very specifically to one or two individuals.
The Scriptures speak of growth to maturity as something the entire Christian community
should aim for and also as a goal to be achieved with individual believers. (Colossians 1: 28-29;
Ephesians 4: 11-13) To achieve this balance, disciple builders must incorporate all of the
structures of the local church into their approaches and programs. (For more, see Addendum
B.)
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Balancing Disciple Building and Leadership
Sometimes the disciple building process in Scripture refers to equipping people for
leadership roles in the church. Paul seemed to have this in mind when he admonished
Timothy to entrust the "pattern of sound teaching" to faithful men who were able to transfer
this truth to another generation of believers (II Timothy 1:11-2:2). In other places, the
Scriptures refer to church leaders as elders, spiritual shepherds or overseers entrusted with the
care and nurture of others (II Peter 5:1-3). But growth to maturity is also for every believer, not
just the appointed leaders of the church. The Scripture clearly states that we should be equally
zealous to see that every person is equipped (Colossians 1:28-29). Actually, building disciples
should include both equipping leaders and assisting believers who are not yet ready for a
leadership role.
Leadership in the church is somewhat different from leadership in other settings. It is not
that “up-front skills” (charisma, communication, commanding presence, etc.) are not
important in the church. In fact, these abilities (along with other gifts) are often used by God
when He calls people to leadership roles. But the defining qualities for leaders in the church
are character-driven, an outcome of building mature disciples (II Timothy 3:1-13, Titus 1:5-9).
Younger believers should not be appointed to leadership roles, regardless of their leadership
ability, until they are mature enough spiritually for the challenge (I Timothy 3:6,10). On the
other hand, mature Christians who may not possess natural leadership ability, can function
very effectively in some leadership roles.
Our disciple building must allow for the gradual development of leaders. This was the
approach used by Jesus. At the right time, appointment to leadership is a critical component
for further spiritual development. Growth occurs when believers trust and obey God and
assume responsibility for others. This leadership responsibility does not have to be an official
church office. It may be simply the casual, but definite role of a faithful friend working hard to
encourage others.

Balancing Leadership Development and Emotional Healing
As WDA developed disciple building ministries, we noticed that there were some
Christians who wanted to grow spiritually but had serious trouble progressing. They faced
internal obstacles. Some people got “stuck” and couldn’t develop further, unable to move
beyond their initial faith experience. Others went forward for awhile, and then regressed.
Many eventually made progress, but only with great effort and limited success.
We all know believers who may have initially progressed well in their faith, but then
stopped growing, or entered a cycle of spiritual fervor followed by periods of indifference or
rebellion. A primary reason for this arises from unaddressed issues of the past (often
occurring in childhood) that produced coping mechanisms and/or sin-strategies. These may
have enabled a person to endure and even survive childhood tragedies, but they often hinder
healthy emotional and relational development in adult life. This has the effect of short27
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circuiting spiritual growth. Disciple builders must understand this dynamic and be able to
devise strategies for helping people recover and continue to grow.
Everyone struggles at times, but some disciples seem to encounter overwhelming obstacles
along the way. After repeatedly encountering this phenomenon, (and actually seeing the
incidence rate increase with each subsequent year of family disintegration in Western culture)
we began to ask the obvious: "Where did these obstacles come from, and how could we
remove them and help people begin to grow again?"
We began to understand that though the obstacles themselves varied, they all seemed to
have two similar, and often related, sources. They resulted from [1] unresolved past pain or
from [2] undeveloped emotional/relational skills and abilities that should have been formed
during childhood (See How Emotional Problems Develop, WDA). We also began to realize that
before we could help remove the obstacle(s), we had to first address the source of the
obstacle(s). For this to occur, emotional and relational recovery had to also occur.
It became clear to us that effective disciple building must include restoration from the
effects of these unresolved or unaddressed issues from our past. It also seemed true that
Christ must have been concerned about these issues as well. As we studied this matter in the
Gospels, we were encouraged to find that Christ had a built-in recovery process in His
ministry.
Jesus developed mature followers who were also trained to lead His Church. These were
the "men who turned the world upside down" (Acts 17:6 RSV). The contemporary Church
needs such leaders. But Christ's ministry involved more than leadership development. It also
included helping people heal from the damages of sin. Both elements, equipping people for
strategic leadership and enabling them to recover from emotional and relational damage, must
be part of an effective disciple building approach. People recover best when they are given
progressive ministry responsibility even as they address their sin issues. Such Christians,
honest about their struggles but committed to becoming godly, make the best leaders.
Jesus’ ministry had two related, but distinct, dimensions. One centers on our need to be
restored from the destructive effects of sin. The second has to do with preparing us as citizens
of His Kingdom. Both encapsulate biblical disciple building, and therefore, both are important.
The first dimension is underscored by the healing and deliverance ministries of Christ. After
reading the scroll of Isaiah, Jesus proclaimed His Messianic office by referring to the
restorative nature of the Kingdom. (See How Emotional Problems Develop, WDA) The second
dimension can be seen in Christ’s training, equipping and commissioning of those who
followed Him. We explored this dimension earlier. (For more on the restorative dynamic in
disciple building, see Addendum C.)
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WHERE DO WE GO FROM HERE?
We have considered a biblical strategy for helping Christians grow to maturity. Maturity
means becoming increasingly conformed to the likeness of Jesus Christ. It's a progressive
process that helps people obey the truths of Scripture and increase their understanding of God
and His Kingdom. As believers mature, they gradually change their conduct, belief systems,
worldview, and ultimately, their character. Maturity also produces an increased capacity for
deepening our relationship with God and others. The ultimate characteristic of maturity is
sacrificial love (agape).
Jesus had a plan for helping His disciples grow to maturity. The process of disciple
building is central to His commission to the church; and therefore, it is a priority for Christian
leaders. The modern Church needs to rethink how we will accomplish this task. We can look
to our Lord's pattern of building disciples. This approach can be compressed into a
framework for ease of understanding and use, but we must balance all the dynamics that affect
progressive growth.
WDA is developing a curriculum that helps leaders who want to help others grow
progressively. For more information on these materials visit: www.disciplebuilding.org and
download samples, order resources, or just learn more about the process. Blessings!
"To Him who is able to keep you from falling and to present you before His glorious presence without
fault and with great joy - to the only God our Savior be glory, majesty, power and authority, through
Jesus Christ our Lord, before all ages, now and forevermore! Amen." (Jude 24-25)
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THE FIVE PHASES OF GROWTH
ADDENDUM A
Phase I: Establishing Faith
The first step in becoming a disciple of Christ is to repent and believe. This includes leaving
the old way-of-life and trusting in Christ as Savior. This event is referred to in Scripture as
being "born again "(John 3). Whether a person comes to faith at age eight or age eighty-eight,
he becomes a newborn “babe” in Christ the moment he repents and believes.
Jesus’ ministry actually began with the ministry of John the Baptist. It was John’s call to
prepare the way for the Messiah (John 1:23) and to identify Him to His people (John 1:29).
John prepared the way for Jesus by preaching the Gospel (Luke 3:18) and calling people to
come to the Messiah through repentance and faith. He exhorted them to be baptized as a sign
of their repentance. John’s ministry was quite effective. We are told that all of Israel went out
to hear him (Matthew 3:5).
As John’s ministry progressed, he gathered a group of disciples. This was part of the
custom of the day. John's disciples were people who received his message, were baptized by
him, and identified with his movement. They were with John on a regular basis and had an
opportunity to hear his message on many occasions.
John’s message was composed of various components of the Gospel message, including the
following themes or emphases:
1.
2.
3.
4.
5.

Repentance and the fruits of repentance
Faith in the coming of the Messiah
Baptism
The Holy Spirit
Judgment

These components communicated the Gospel message of repentance and faith and also
provided immediate follow-up for those who had already believed. As the themes were
repeated they reinforced the initial truth. Interestingly, Hebrews 6:1-2 lists six elementary
teachings that must be understood as part of an initial foundation before believers are able to
move on to maturity in Christ.
“Therefore let us leave the elementary teachings about Christ and go on to
maturity, not laying again the foundation of repentance from acts that lead to
death, and of faith in God, instructions about baptisms, the laying on of hands,
the resurrection of the dead, and eternal judgment.”
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There is an amazing correspondence between the themes John emphasized and "the
elementary teachings" of Hebrews 6:1-2. (The “laying on of hands” is probably a reference to a
practice in the early church of laying hands on a person at their baptism as a symbol of having
received the Holy Spirit.) There is a need to provide an opportunity for all new believers to
review and gain a more complete understanding of the components of the Gospel. This serves
as a starting point for their Christian growth.
John’s ministry provided the initial evangelistic thrust that helped to launch Christ’s
ministry. (Jesus' first disciples were initially followers of John.) John preached for about six
months before Christ started His ministry. Afterward, John's ministry continued as a parallel
ministry of evangelism until his arrest and execution.
Phase II: Laying Foundations
The focus of this next phase in the life of the believer is on gaining a better understanding of
who Christ is and how to follow Him. As the new Christian learns more of Christ’s nature and
character, he learns to trust Him not only for salvation, but for other things as well.
During this phase, Jesus invited his disciples to spend more time with Him so that He could
reveal Himself more fully to them. Jesus invited a few of John’s disciples to be His followers.
John had singled Christ out to his disciples as the “Lamb of God” (John 1:35-41). These initial
disciples found some others, and Jesus also found others. In this way He quickly developed a
small band of His own disciples. The ministry of Christ didn’t become very large during this
phase. Noting this, some theologians refer to this phase of ministry as the “year of obscurity.”
Actually, it only lasted about 6-9 months, and was characterized by Jesus essentially leading a
small group.
Jesus’ primary emphasis during this period was to reveal Himself to His followers and
build a relationship with them. So He kept His ministry small and spent a lot of time with
them. During this period these early disciples became convinced that they had found the
Messiah (John 1:35-51). They had not yet left their jobs to travel with Him, but He did take
them on a couple of journeys.
Few people have a very comprehensive view of who Christ is when they first trust Him.
They come simply hoping that He will make a difference in their life, often out of a sense of
desperation. One of the first things that people need is a more comprehensive picture of who
Jesus Christ, is. This is exactly what Jesus did for His first followers. He revealed Himself to
them by making claims about Himself, doing Messianic works, and confirming these claims
through two significant miracles.
Young believers today need the same things. They need to gather in small groups and learn
about who Jesus is, how to build a relationship with Him, and how to begin to follow Him.
They need to see God answer their prayers and start to meet their needs. They need a leader
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who will model the Christian life before them and build a relationship with them. These small
groups become focal points of a new spiritual family, a place where many needs are met.
Jesus Provides the Example
Jesus modelled many aspects of the Christian life for His disciples during this phase of
ministry. He modelled spending time with the Father and walking in dependence upon the
Father. He also modelled what He would ask His followers to do next. Actually, Jesus did
this throughout His ministry, never challenging them to do anything that they had not seen
Him do first.
Anticipating the period of outreach and evangelism training that was coming, He modelled
this, offering salvation to those in need. He reached out to the religious leaders when He told
Nicodemus He needed to be born again (John 3:1-8). He reached out to the downtrodden
when He offered living water to the woman at the well (John 4:1-26). And He offered salvation
to many others who felt ostracized by the religious establishment as they came to Him in the
desert (John 3:22).
A faithful mentor is an important key to growth at this time in a disciple’s life. Since much
of Christianity is learned from watching the example of others, the mentor needs to be a good
role model. He needs to spend time with Christ, share Christ with others, trust Christ to meet
his needs, and exhibit enthusiasm and a commitment to grow spiritually.
At this phase Jesus involved his young disciples in the ministry strategically, giving them
important and necessary tasks. He had them baptize people (not a function of ordained clergy
in His day), purchase and manage the food, take care of the money, provide transportation,
etc. This helped assimilate them into His movement and made them feel like an important
part of His Kingdom. But the tasks He assigned did not include leadership roles, or anything
that could become spiritually embarrassing, over-challenging their faith.
As new believers start developing a relationship with Christ, they see answers to prayer and
experience changes in their lives. Subsequently, they get more excited about their new life of
following Christ. At this time, many of them will begin to tell others about Christ. This is
natural and should be encouraged if it a natural outcome of their experience. Often they begin
to want more of their mentor’s time and more information that will help them grow. As we
observe these developments, we should realize that they are becoming ready for the next
phase of disciple building: Equipping for Ministry.
Phase III: Equipping for Ministry
In this phase, a disciple learns to serve others and engage in ministry opportunities under
the guidance of more mature believers. In the Gospels, this was when Jesus challenged some
of His disciples: “follow me, and I will make you fishers of men.” This call indicated that He
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was moving them to the next phase of growth. Once they decided to follow Him, Jesus took
His disciples with Him on a mission trip where He taught and ministered to others.
Jesus launched this period of ministry by making two major changes. Up until now His
ministry had been mostly private, occurring in remote areas. But at this time, Jesus shifted
His ministry to the public arena. He did this by healing many people and casting out demons
(which tended to draw some attention; cf. Luke 4:31-44). Crowds followed Him and the
movement quickly expanded. As interest grew, Jesus also began His public teaching ministry.
The first change is a shift from private ministry to public ministry. This dynamic continued
until the very end.
Fishers of Men
The second change in Jesus' ministry involved challenging His disciples to become "fishers
of men" (Matthew 4:19). This seemed to include most of His early followers. Later He added
Matthew, and He may have added others also. (It is not clear how many people he challenged
in this way, but by the end of this phase it probably included all of those He would later
appoint as apostles.)
Jesus took His men on a series of evangelistic tours. His method of training at this point
was fairly simple: He included the disciples in His evangelistic ministry. Because of the
public miracles, He was attracting a large, interested crowd. Obviously, not everyone was able
to get very close to Jesus. This growing public ministry created many private opportunities for
His disciples to share their faith, explaining who Jesus was and what He had done for them.
In the same way, we need to individually challenge those who are ready to join a ministry
training group. We need to train them how to present the Gospel, share their testimonies, and
relate to non-believers. We need to provide opportunities for them to share the Gospel with
those who are interested in knowing more about Jesus.
Jesus’ method of teaching in this period of time was to place His disciples in situations
where they would be forced to sort out issues related to legalism and the freedom they
enjoyed in their relationship to Him. He did this by creating several Sabbath controversies.
One of His favorite activities involved healing someone on the Sabbath, thus creating a debate
about the Sabbath laws. This provided a forum to teach about who He was and to expose the
legalism and inadequacy of the Jewish leadership. It also created an opportunity for Him to
teach healthy perspectives on ministry and freedom in the Christian walk.
The teaching in this phase came as an outgrowth of Christ’s evangelistic ministry. Through
repeated presentations of the Gospel, Jesus’ disciples heard more and more about the benefits
of the Gospel. In addition, they were confronted with difficulties and opposition that
presented other opportunities to learn. As our disciples become involved in sharing the
Gospel, they too will grow in their appreciation of what Christ has done for them; and they too
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will run into problems as they meet people with differing beliefs. This will create other
opportunities to clarify truth.
Jesus modelled mature leadership by showing compassion for hurting people, making the
most of the natural opportunities for ministry that came His way every day, teaching with
authority, proclaiming the Gospel boldly, continuing to reach out to new people, and
demonstrating His power over demons. He involved His disciples in many of these activities
during the Phase III Experience and modelled others in anticipation of Phase IV.
A New Identity
Phase III is an important period for helping people understand their new identity as
believers. As the Twelve served alongside Jesus as "fishers of men" the experience helped
them better understand their new role and position in the Kingdom. The instruction Jesus
gave regarding law and grace also clarifies the believer's identity in Christ. (Interestingly, this
same approach is used by Paul in the Epistles.)
A new relationship with God begins when someone believes in Christ as Lord and Savior,
trusting that He died for sins, reconciling them to God. Scripture affirms that when this occurs
someone is "born again" through His Spirit and receives a new identity as a "child of God"
(John 3: 3-8; Romans 8: 12-16; II Corinthians 5: 17-18a). But, in addition to being accepted in
Christ, believers are also invited to participate with God in building and extending His
Kingdom (II Corinthians 5: 18b-20). This "ministry of reconciliation" serves to further clarify
our new identity in Christ (viz.): royal children who serve as royal ambassadors.
In one sense, God doesn't need us to accomplish His plans and purposes; He is, after all,
Almighty God. But, (amazingly!), He calls and invites us to minister alongside Him, thus
tactically linking the success of His mission on earth to our participation (Romans 10: 14-15).
Sharing the Gospel is a catalyst for even further understanding (Philemon 6). As we realize
that God's plan for extending His Kingdom includes this strategic role for us, it provides great
hope and encouragement. We, who once were enemies of God, are now His children, allies,
and partners; we are citizens and servants of heaven, emissaries of an Eternal King.
Phases II and III are where we lay the foundation for Christian growth and equip people for
ministry. But not everyone challenged for ministry training progresses immediately to
leadership. Phase III also serves as a filter for selecting future leaders, and helps determine
their pace and degree of involvement. (See Disciple Building: Mentoring for Progressive Growth,
WDA for a more detailed discussion of filters and pacing.)
Phase IV: Developing New Leaders
When a believer progresses to this phase, he is ready to take responsibility for the spiritual
well-being of others. During this period Jesus taught His disciples how to live in His
Kingdom. In addition, He appointed the Twelve to be Apostles and sent them out on their
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own to preach the Kingdom of God and to minister to people’s needs. Mark 3:14-15
summarizes what Jesus did during this phase.
“He appointed twelve, designating them apostles, that they might be
with Him and that He might send them out to preach and to have
authority to cast out demons.”
This phase actually has two parts to it. The first part involves appointing and instructing
His new leadership in Kingdom principles. The second part involves Christ creating a series
of situations that forced His leaders to reevaluate their expectations of what it means to follow
Him. This reevaluation crisis is pivotal, centering on whether or not leaders choose the eternal
benefits of following Christ, or opt for leadership roles that allow them temporal power and
success.
Appointing the Twelve
As Jesus begins this new phase in His ministry, He prays all night (Luke 6:12). This is an
unusual occurrence in His ministry but signals that something very important is about to
happen. After calling all of His disciples together He appointed the Twelve as Apostles. They
formed the core of His leadership team. It is clear that Jesus was preparing them for
their future ministry assignment, when He would send them into all the world. (The word
"apostle" actually means "sent one or missionary.”)
Jesus’ appointment of the Twelve was the beginning point of a two-year training process
designed to prepare them for the time that He would leave them in charge of the church.
Interestingly, rather than send them out at this point to have their own ministry, He draws
them even closer and spends more time teaching them and being with them. This is an
important point for modern disciple builders. Throughout the ministry, Jesus gradually
required more and more from His disciples, both time and commitment. In turn, He also gave
them more of His time and focused attention. Our tendency in the modern church is to give
developing leaders more responsibility, but not more time. We would be wise to follow
Christ’s example and spend significant amounts of time building relationships with and
developing these new leaders.
In Phase IV Jesus sent the Twelve out to preach and gave them authority to cast out demons
(Luke 9:1-9). Jesus began doing these activities in Phase III. And having modelled them in
Phase III, He now gave the Twelve the same responsibilities in Phase IV. As we have already
observed, Jesus always modelled the activities He would give His disciples before He asked
them to do the activities.
The word translated “preach” has a wide range of meanings: from preaching the Gospel to
teaching dogma. In this setting it seems to indicate that the Twelve now had the responsibility
and privilege to expand the preaching and teaching that Jesus did. For the first time, they
shared the preaching duties with Him, proclaiming His Kingdom and exercising His
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authority. This delegation of responsibility and authority is profound. The Apostles would
continue this until they each died. It even extended into the writing and compilation of the
New Testament Scriptures.
Putting on Spiritual Armor
In this Phase, Jesus also gave them authority to cast out demons and heal the sick. Before
sending them out (cf. Luke 9:1-2/Mark 3:14-15), He gave a great deal of instruction and some
additional modelling regarding how to conduct spiritual warfare. By teaching the Parables of
the Kingdom, He also instructed them further on the type of warfare they would face.
Spiritual warfare in the modern church is an area often characterized by extremes. It seems we
either focus too much attention on the evil one and his schemes, or not enough. Jesus
provided a balanced approach. He progressively trained His disciples in the area of spiritual
warfare. The disciple building instruction and experiences of Phases II through the first half of
Phase IV represent what Paul referred to as "putting on of the armor of God” (cf. Ephesians 6:
10-18).
In Phase II, Jesus' disciples learned that they could be confident that Christ was their Savior
and King: the equivalent of "putting on the “Helmet of Salvation." In Phase III, Jesus
modelled spiritual warfare by casting many demons out of many people on many occasions,
demonstrating His authority over all His creation, including Satan and his demonic forces. He
also trained His disciples in evangelism, in essence “shodding their feet with the preparation
of the Gospel of Peace.” Also in Phase III, much of the teaching focused on their position in
Christ. This concept is directly related to putting on the “Breastplate of Righteousness.”
Throughout the first three phases and into Phase IV, the disciples were taught a variety of
foundational truths needed to resist and defeat the Devil. Jesus understood that the Christian
life was difficult. The weapons-of-choice for the evil one are lies: wayward thoughts,
suggestions, subtle accusations, etc. The battles are fought close-at-hand, occurring in areas
where we are most vulnerable because of past pain, and affecting our closest relationships.
This hand-to-hand combat requires both the “Sword of the Spirit” and "The Shield of Faith.”
The truths of the Word give us the ability to rebuke the evil one for his lies, while
simultaneously enabling us to persevere, resisting "the roaring lion", trusting God.
Once the spiritual warfare training was completed, Jesus sent them out with authority to
cast out demons. He also modelled how to pray for protection from the evil one (cf. John
17/Ephesians 6: 18-20). All of these weapons are required to protect us against the counterattacks of Satan as we move into his territory and take back what he has controlled. Jesus
knew this. He gave His disciples the weapons they needed and gives us, the same armor.
The Sermon on the Mount
As already stated, during this period Jesus spent a lot of time teaching His disciples. In the
first part of Phase IV, He taught primarily about the Kingdom of God in two major sections of
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Scripture: the Sermon on the Mount and the Parables of the Kingdom. The Sermon on the
Mount is considered Christ’s most important and central set of instructions, the highlight of all
that He taught. In the Sermon, He sets forth the standards for those who would be a part of
the Kingdom of God and who would lead in His Kingdom. It unveiled Christ as the Old
Testament Law-Giver (God Himself) and clarified how the Law integrates with His New
Covenant/Testament (a work of grace which occurs first in the heart and gradually works
outward to affect all of life). In addition, His teaching in the Sermon helped prepare His
disciples (who were Jews) for their role as leaders of the Church among the Gentile nations.
It is important to understand that Jesus did not introduce the concept of law (standards of
righteousness) to His disciples until after He had been with them for some time. (Unlike the
Pharisees who built their entire ministry on the Law.) Instead, He initially built a solid
relationship of unconditional love with them in Phase II. Then in Phase III, He emphasized
grace as the ongoing basis of His relationship with them. It is not until Phase IV that He
introduces the concept of law.
When we understand that Christianity is primarily a relationship with Christ (and not a set
of rules to follow), and that our relationship with Christ is based on grace (and not based on
following a set of rules), then we are able to consider, "How can I best please God?" At this
point in the maturation process, we begin to see the benefits of being conformed to the likeness
of Christ the King. As King and Law-Giver, He wants us to live according to His Kingdom
principles, revealed primarily in The Sermon on the Mount. These principles of righteous
living (law) then become a way for us to please God, because we want to, not requirements we
must fulfill in order to be accepted by Him. The law thus finds a proper place in the
Christian’s life. It gives wisdom and guidance to those who want to please God, a fitting
response to the love and grace God has shown to them.
Progressive Evangelism Training
About half way through this Phase, Jesus sent the Twelve out in pairs to do evangelism. He
sent them into villages ahead of Him with specific instructions: take no money and stay in the
places where the Gospel was welcomed. This approach, which requires a lot of faith, is often
taught by modern trainers as the best form of evangelism. But we must remember that Jesus
taught evangelism progressively.
In Phase III His initial miracles and teaching created interest and curiosity, a relatively nonthreatening environment where His disciples could entertain questions about Him from the
crowd of onlookers, and share their personal experience. After they became accustomed to
sharing their faith in this way, Jesus prepared them for more difficult situations.
Then in Phase IV, He sent them out in pairs without Him. Later, He took them into Gentile
regions and exposed them to cross-cultural evangelism. Jesus gradually moved from lessthreatening forms of evangelism to more difficult and diverse forms of evangelism. At the end
of His ministry Jesus commissioned His disciples to take the Gospel to the whole world.
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Time of Reevaluation
In the second half of Phase IV Jesus put His leaders in situations where they were forced to
re-evaluate their expectations of Christianity. Up until then, the ministry had been generally
well-accepted by the crowds with little resistance and growing popularity. It was considered
beneficial to be associated with Jesus. But all this was about to change.
We are told in John 6 that the crowds wanted to make Jesus their king. But Jesus didn’t
come to be the kind of king they wanted. So He preached a very difficult sermon designed to
reject their offer of kingship and expose their wrong motives for wanting to make Him king
(John 6:25-59). The result was that many of His disciples stopped walking with Him (John
6:60-66). It appears that He intentionally purged His ministry. The most committed remained
with Him, but even they were confused (John 6: 67-69). This situation increased opposition to
His Kingdom, setting the stage for the Twelve to reevaluate their priorities.
We must understand that, instead of avoiding a clash of values and worldviews, Jesus
actually precipitated this crisis. Modern disciple builders should expect nothing less. The
Spirit will create various situations that cause the disciples we train to want to leave the
ministry. We need to encourage them, but avoid trying to circumvent this painful, but
necessary, experience.
During this Phase, Jesus began to challenge the religious establishment much more
strongly, exposing hypocrisy and wrong motives. It became clear for the first time that Jesus
was not trying to reform Judaism. He was actually starting an entirely new movement, the
church. The reaction of the Jewish leaders became more hostile to Jesus and they began to
develop a plan to kill Him (John 7:1). (For the most part He avoided dangerous places,
especially Jerusalem. He even made a trip into the Gentile regions of Tyre and Sidon (Mark
7:24-8:10) where it was somewhat safe.)
By the second half of Phase IV, it was becoming clear that living perfectly by the Sermon on
the Mount was not possible. His initial call to inner heart-righteousness probably motivated
His disciples to live accordingly. But it eventually became clear that they fell far short of that
standard. The law tends to affect all believers in this way, motivating us to compliance at first,
but discouraging us later as we realize that we are unable to keep it faithfully. This causes us
to either adapt the law, changing it to conform to our abilities and preferences; or to fall back
on the true basis for our acceptance by God: (viz.) grace working through faith.
All of the different events that occurred in the second part of Phase IV created a crisis for
Jesus’ disciples. It was a difficult time. They struggled with the call to follow Him. These
latest developments were not what they expected. Things were very different now, and they
were forced to re-think everything they had been taught growing up in Judaism, and what it
meant to follow the Messiah. They were forced to drastically change their worldview, which
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had become too temporal and short-sighted. Their faith was stretched at every point. Phase
IV is a time of great tension and personal struggle, a time of crisis and catharsis.
Structuring Growth
Sometimes we can structure the circumstances that are needed for disciples to grow. Often
we can't. As leaders, we too have to trust God. Looking to God to create the circumstances for
growth to occur builds our faith as disciple builders. Sometimes we need encouraging things
to happen, and sometimes we need challenging, faith-stretching events to occur. God
sovereignly provided many of the situations that caused the first disciples to grow. Jesus'
human leadership created many of the specific situations, but the Father was the Architect of
the overall application.
There is always a balance between what we do and what God does. If God does not do His
part, we will never complete the task. But He will. He has called us to make disciples and He
has made His authority available to achieve His purposes. In Phase IV, our disciples need to
go through a crisis of faith. God will bring it about. Be prepared for it.
Phase V: Developing Mature Leaders
In this final phase of the training, Jesus gave His disciples increasing responsibilities for
leadership. In addition, He instructed them regarding the priority of servant-leadership. They
were to love and serve each other even if it meant sacrificing their lives. Ultimately He
commissioned them to go to the whole world with the Good News, discipling others in the
same way they had been equipped.
This phase also has two parts to it. The first part is focused on developing the overall
ministry of the entire community of believers. The second part is yet another difficult time for
Jesus’ disciples. Ironically, their effective ministry and leadership caused their pride to
emerge. They needed to be reminded again that they were incapable, in their own strength, of
fulfilling their call and mission. It was only in His strength, carried out through the person of
the Holy Spirit, that they would be able to live the Christian life.
Jesus Repeats His Teaching
In this phase, Jesus appointed a second group of leaders, the Seventy (Luke 10:1). As we
observed earlier, these new leaders were just entering Phase IV, training just completed by the
Twelve. We should expect Jesus to repeat the Phase IV themes with this second group. And
this is exactly what we find in the Gospel account. All the major themes of Phase IV are
repeated in Phase V, obviously for this new group of leaders.
But there is also a whole new set of instructions given for the benefit of the Twelve. The fact
that Jesus repeated what He did in Phase IV for the Seventy is tremendously significant. It
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means that He saw what He was doing as a repeatable pattern. This is most likely the pattern
Paul mentioned to Timothy (II Timothy 1:13-2:2) and is the same pattern that we need to
follow today. It is also clear that Jesus intended to multiply His leadership. In order for that to
happen there would have to be multiple phases of growth occurring simultaneously. It is
obvious that this occurred, there is no other reasonable explanation for the emergence of the
Seventy.
Relationships Change
As we mentioned earlier, Jesus spent more and more time with His leaders after He
appointed them. But in Phase V, Jesus began to lessen His involvement with the Twelve.
Undoubtedly the ministry became larger with the addition of new leaders. Jesus needed help
equipping The Seventy. This required delegating additional responsibilities to the Twelve and
probably involved changes for Jesus also. The result was less interaction between Jesus and
the Twelve.
Rather than being detrimental to their development, this situation is just what the Twelve
needed to begin to establish their own independent ministries, an event that is crucial if
multiplication is to occur. A large movement can become unwieldy if there are not enough
middle leaders in place. But when disciple builders conduct the training of Phases IV and V
effectively, there should be adequate leaders for future expansion.
Helping Jesus with the Seventy was a new assignment for the Twelve who progressively
advanced in their leadership roles. One of the big factors in their spiritual development
occurred as Jesus gradually increased their ministry opportunities and responsibilities during
each new Phase of growth. Jesus began the equipping of His ministry leaders in Phase III and
the training continued until He left this world at the end of Phase V. At that time His ministry
was placed fully in the hands of the leaders He developed. They continued to grow and be
challenged (as the Book of Acts testifies) but He had fully trained them for their leadership
roles in the church. We can and must accomplish this same training today.
Relational Dynamics
In the first part of Phase V, Jesus taught many new principles regarding how the Body of
Christ should function. Much of Christ’s teaching in this phase came in response to questions
brought up by the Twelve. They needed to know how to handle different problems they had
encountered as they related to others involved in the ministry. Their leadership responsibilities created situations that challenged their abilities and authority. Jesus used this
situation as a teaching opportunity. In fact, most of the principles of servant-leadership can
only be fully understood when leaders grapple with real-life situations.
Reading books and attending seminars are helpful, but only to a point. Relational pressures
and spiritual warfare are the crucible for real leadership development. Leaders at Phase V
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should be given responsible leadership roles. They should help younger leaders and develop
ministries based on their spiritual gifts and calling (cf. Ephesians 4: 11-16).
Pride and Leadership
Sometimes it's easy to envision the Twelve as bumbling and ineffective while they were
with Jesus. We tend to think of Christ as the Master, and the Twelve as more like Abbot and
Costello, or the Three Stooges. While it is true they made mistakes and often held wrong
perspectives, they also dispatched successful ministries. They had done everything asked of
them. Their training was nearly complete. Because they had successfully completed the
equipping process and had risen to leadership roles alongside of Jesus, they began to argue
among themselves about who was the greatest. Two felt they deserved cabinet positions in the
coming Kingdom, prompting indignant responses from the others, and one was rebuked as a
mouthpiece of Satan. Their effectiveness revealed a hidden weakness: spiritual pride.
Does this sound familiar? It should. I have lost track of all the times I have been involved
in ego-wars with others in leadership. We should not be surprised at this development, but
we need to be aware of the dynamics behind this situation. The church desperately needs
mature leaders, men and women who are willing to "have the same attitude as Christ,
considering others more important than themselves" (cf. Philippians 2: 1-16). But the evil one
wants to divide us, knowing that "a house divided against itself cannot stand.”
We must begin by admitting that indwelling sin is the root cause for arguments among
believers. James makes the point clearly (James 3: 13-4: 3). We argue because we are selfseeking. The answer is simple: we need to die to self and live for Christ and others. By doing
so we are raised up by Him and given the honor we desire, but in His time frame, not ours.
If this were the only cause of relational struggle, the solution might be simple: find the
sinful party (ies), and exhort them to repent. But it is often more complicated. When we do
something new in the Christian life, we tend to rely heavily upon Christ for strength, wisdom,
protection, etc. But as we become experienced, we also become confident. Sometimes
confidence is a good thing, inspiring courage and biblical risk-taking. Sometimes it can
become ugly, causing us to become smug and self-sufficient.
When we rely on ourselves, rather than rebuke us sternly, God instead disciplines us out of
love. He does this "so that we might share in His holiness.” We see our inability to
accomplish anything without His abiding Presence, and we are also reminded of His
unconditional love and acceptance. This is a good pattern that causes growth and
development. This is what the writer of Hebrews had in mind when he said "No discipline
seems pleasant at the time, but painful. Later on, however, it produces a harvest of
righteousness and peace for those who have been trained (discipled) by it” (Hebrews 12: 11).
Another complicating factor is the role of the evil one in this process. Satan desires to "sift
us like wheat,” just like he did with Peter. The evil one is described later by Peter, as "a
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roaring lion looking for someone to devour” (II Peter 5: 8-9). Peter, who was encouraged by
Jesus to strengthen his brothers after he had repented of his own pride, warns us to "resist the
evil one, standing firm in the faith, because you know that your brothers throughout the world
are undergoing the same kind of sufferings." Peter learned this from being with Jesus.
Greater Dependence on God
This pattern is repeated throughout the Christian life at all phases of development. God
calls us to a difficult task and provides the grace to accomplish it. As we become selfconfident, He allows events designed to humble us. Sometimes, God even allows the enemy to
attack us (Luke 22: 24-32).
In the second part of Phase V Jesus taught about His Second Coming even as He prepared
them for His leaving. More importantly, He died. This event totally disoriented them. In
spite of the realignment of their expectations (this began to occur in Phase IV), the disciples
continued to hold on to unrealistic perspectives of what His life (and theirs!) would be like
while He was on earth. They still hoped for prominent roles among God's religious elite.
Even though He had repeatedly told them of His imminent death at the hands of the religious
establishment, they didn’t see it coming. Ironically, the crucifixion of Christ’s body led to the
crucifixion of the flesh (pride) of His disciples.
This still occurs today. Modern Christian leaders can develop expectations for how God
wants to work in and through them. Sometimes these expectations may not be perfectly
aligned with God's will. When things don't go as they planned or hoped, people can become
disappointed and discouraged. Sometimes this leads to bitterness, with others being hurt also
(Hebrews 12: 11-15). Scripture asserts that planning and hoping for specific results is not
necessarily a bad development: "In his heart a man plans his course…" (Proverbs 16:9a).
However, God reserves the right to determine the final outcome: "…but the Lord directs his
steps" (Proverbs 16: 9b). As we submit to His agenda, we gain wisdom and learn to
increasingly rely on His Spirit to enable and guide us. If we harden our heart, we can become
stubborn and require stricter discipline.
After Christ’s crucifixion, His disciples fled and went into hiding. They were confused and
frightened. Scripture doesn't tell us everything about this period, but it does reveal their abject
disappointment and loss of hope. Things changed quickly once reports of Jesus’ resurrection
began to reach them. Once He appeared to them, they gained a new perspective, and a
process of restoration, healing, and transition began to take place. Their hope returned, but it
was a hope tempered by wisdom and a new dependence on the Spirit.
This entire situation was very humbling to Jesus’ first disciples. They saw their weakness
and need for Christ in a new light. It wasn't that they hadn't understood at all, but they had
understood partially, inadequately. But after these final events of His earthly ministry, they

42

A Biblical Framework
Addendum A

“got it.” At least some of them did. At the end, (or maybe we should say at the new
beginning) Jesus had fully prepared them, and He left the ministry in their hands. He gave
them the Great Commission, ascended to Heaven and sent them the Holy Spirit to live in them
and fill them. Then they continued the ministry that Jesus began, and spread it all over the
world.
In one sense, what occurred at Jesus' death and resurrection and the events leading to
Pentecost will never be repeated again. The Spirit will never be sent again by Christ, in the
same way. There will never again be a Master Disciple Builder like Jesus. Never again will a
group of Apostles establish the church and canonize His teachings in Scripture.
But in another sense, what happened to those first disciples happens over and over again.
Modern believers follow Jesus (through His Spirit within us), and He leads us and teaches us.
We become active in a community of faith, and begin to practice the spiritual disciplines. We
learn doctrine and how to share our faith. Many of us become modern apostles, "sent ones"
who plant ministries and assume official leadership roles. All of us assume some kind of
leadership, even if it's only as examples of Jesus in our neighborhood. And as disappointments occur, we too can become jaded, or self-sufficient, or proud, and need to be reminded of
who He is, and who we are, all over again. We will need to have our eyes opened again and
again, until the moment we see Him face-to-face. Then we will be changed completely,
perfectly conformed to His likeness (I John 3: 2).
Jesus had a plan and process for helping His people grow to maturity. It involved
developing leaders who were able to "teach everything whatsoever He commanded" to
subsequent generations of believers. This pattern of progressive disciple building doesn't
prevent struggle. But when struggles occur, sound training helps us “keep our wits about us”
and provides perspective and wisdom. This disciple building experience not only equips us to
grow, it also gives us a platform for helping others grow. And the process continues.
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R-CAPS: THE FIVE INITIATIVES OF A DISCIPLE BUILDER
ADDENDUM B
R:

Everything Begins with a Relationship

Relationships are at the heart of disciple building. Jesus was with His men. He loved them,
exhorted them and took them with Him. "Come and see,” and "Follow me!” were invitations
to discover who He was in everyday life. Modern disciples also need someone who loves
them. They sometimes arrive at our door with hurt feelings and disillusionment. They may
feel that no one cares enough to relate to them, help them deal with their struggles or train
them to grow up in the faith. Unless people know we care they will not trust us enough to
listen to what we say. We too must be with people if we hope to impact their lives. This is
certainly true of children.
Someone said that love for a child is spelled T-I-M-E. This is also true of spiritual children.
Accountability without love will frustrate and eventually fail. Often it is not what we say, but
how we live and relate that affects people the most.
Unfortunately, in our fast-paced world, relationships can be neglected. We may be tempted
to think that we can influence others by simply dumping information on them. But building
solid men and women of God requires establishing relationships. This takes more time and
effort, but in the long run it pays greater dividends. Through caring relationships, we can
appreciably impact the life of someone else.
Leaders must be wise and consistent, sacrificing in the short term to establish fruit that will
remain and reproduce. An emphasis on evangelism without relational, accountable disciple
building is an incomplete fulfillment of the Great Commission. It will not be easy to rectify
this, but if we begin now, with this present generation, we can address deficiencies and build
for the future. This will require changing our thinking and our structures.
As we explored the ministry of Jesus, we saw repeatedly that He modelled truth before He
taught it. Then, He taught skills that involved Him working alongside His disciples, making
sure they understood before He gave responsibilities. Next, He allowed them to undertake
ministry activities without Him being present, and eventually, He left them entirely, expecting
them to handle matters without Him being around at all. This process of gradually training
someone by changing the nature of the relationship and our involvement in the process is
called the OPSI Steps of Transfer (derived from an acronym for the four stages of transference):
1]
2]
3]
4]

Observation: They watch or observe us as we do it.
Participation: They participate in the activity with us.
Supervision: We allow them to do it, and we oversee the activity, providing feedback.
Independence: They accomplish the activity apart from us.
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This process is used over and over in effective disciple building. Nearly every new skill
requires some application of the OPSI Steps of Transfer. Modelling is absolutely critical for the
process to work. For this reason, disciple builders must be prepared to "get in the trenches"
and do the work of the ministry alongside those we are training. It is not enough to give them
manuals to read. We must do ministry with them, relationally. (For more details about OPSI,
see Exhibit 3, the R-CAPS Legend.)
But modelling is only part of the relationship. Disciples must know that we really care, that
we love God and that we love them. This can't be contrived. People aren't fooled by phony
love. The Scriptures exhort us, "Let your love be without hypocrisy” (Romans 12:9a, NASB).
People can sense when they are being used for "ministry purposes", and when someone really
loves them. Only Christ can give us the ability to really love. Actually, this is the purposedriven goal of disciple building, growth to maturity. "The goal of this command is love, which
comes from a pure heart and a good conscience, and a sincere faith” (I Timothy 1:5). In
another place Paul reminded his disciples, "As apostles of Christ we could have been a burden
to you, but we were gentle among you, like a mother caring for her children. We loved you so
much that we were delighted to share with you not only the Gospel of God but our lives as
well, because you had become so dear to us” (I Thessalonians 2:7-8).
This kind of love is not natural. If we want to help others we have to grow also and become
like Him, willing to lay down our lives for others. Jesus summed it up, “All men will know
that you are My disciples if you love one another” (John 13:35). “Greater love has no one than
this, that one lay down his life for his friends” (John 15:13).

C:

Content is Critical for Growth

The Scriptures testify that the Word of God is powerful, setting us free from sin, enabling us
to walk uprightly before God, equipping us for every good work. Disciples need to be taught
the Word of God. We must instruct them faithfully and patiently, pointing out promises,
principles, the characteristics and attributes of a good God who loves them. We must instruct
and train them in spiritual warfare and the skills of ministry. They need to know theology and
how to understand and study the Bible, the source of theology. They need to know about
mankind and the redemption of the Cross. The list of the things they need to know is long and
complicated. Teaching content is central to the disciple building process, because truth
changes people.
But it's not truth learned in a vacuum that changes people. Growth occurs when truth does
its work in us. Truth that changes must be appropriated into all of life. It is not enough to just
hear a good sermon, meditate on a passage of Scripture, or read a good book. Simply holding
(even tenaciously) to a theological position will not deeply affect our heart or behavior. (Some
of the most unchristlike people have the best doctrine.) Truth must be obeyed if it's going to
set us free or enable us to help others.
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For this reason, disciple building learning projects must be designed with application in
mind. This approach requires more than lectures or reading lists. We must consider the
agents and structures that facilitate the “doing” of truth, and develop training, small group
studies, growth projects, and theological concepts to encourage application. Driven by
relationships and prayer, this curriculum needs to be built on the premise that growth occurs
gradually and progressively, and that appropriate accountability must be a hallmark of the
process. (Visit www.disciplebuilding.org to learn more about WDA’s curriculum and
download samples.)

A:

Accountability is not a "Dirty Word"

Jesus explicitly said, "Teach them to obey everything" (Matthew 28:20). Teaching truth isn't
enough (as every parent knows). We must teach truth so that a disciple will obey the truth.
This requires patience, wisdom and accountability. For this to occur, we must design some
type of supervisory structure and process where we can observe whether or not a disciple is
doing what Christ commanded, and have in place the relational pressure points needed to
encourage obedience. As a manager once said, "It's not what you expect, but what you inspect
that matters.” Unfortunately, we live in a day when any form of inspection is viewed as
meddling or (worse) controlling. To avoid interfering in the life of a disciple, we must
understand what is appropriate for that particular disciple. Wise assessment is a must. And
to wisely discern, we need some type of measurement.
The youth meeting was packed with teenagers, many of whom had never darkened the
door of the church prior to that night. Many of them came from the “bad part of town”. They
sat in the back; hard, bitter, suspicious. But the live music, entertaining speaker, and caring
authenticity of the youth group had attracted them. As the message shifted from popular
culture to the Christian life, you could sense the Spirit working. Some in the back came
forward weeping, others shifted in their seats, nervous as they considered His life and claims.
Finally, one young man bolted for the door. I recognized him as someone I had spoken to
earlier as we canvassed the community inviting people to the event. I followed him into the
summer night.
As I approached I could see he was struggling to understand and genuinely wanted to
believe, but an abusive father and life on the streets had made him suspicious, jaded. He was
angry, but willing to talk. I sensed no one had ever loved him, accepting him just as he was.
As we talked about Christ and the life He offered, in an attempt to quiet jangled nerves he lit a
cigarette, tacitly admitting that he felt weak, alone, confused. I was about to suggest that we
pray together, asking God for answers, when one of the adult leaders assigned to open the
church hall for the meeting approached. I was stunned when I heard the scathing rebuke:
"Put out that cigarette right now or get off this property! We don't allow smoking here, our
bodies are temples of the Holy Spirit!"
I never saw that young man again. He crushed out the cigarette as instructed, and turned
away. As he left, I offered an awkward explanation, but the moment had passed. At first I
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was angry at the church leader. One abrupt exhortation and all of the work and prayer that
had been faithfully invested to reach that young man were wasted. Later, I realized that the
church leader was also trying to be faithful, holding people accountable to the Word (as he
understood it). And it was not as if I liked smoking. I was no fan of the tobacco industry. This
habit had recently killed my mother. But smoking wasn't the point.
Accountability, though perhaps well intended, was misplaced. Our accountability must be
driven by proper assessment of needs and fueled by genuine love; by-products of relational,
progressive disciple building. Dealing with the habit of smoking wasn't the primary need of
that young man that night. His primary need was for love, acceptance, grace. He desperately
wanted to see the kindness of God, which in turn, leads to repentance. Eventually we would
have discussed smoking, but later after a solid spiritual foundation had been laid. Maybe we
wouldn’t have needed to discuss it at all, the Spirit often prompts young believers to abandon
old lifestyle habits.
Accountability (assessment, affirmation and recognition of needs) must continue
throughout the disciple building process if we are going to help people grow. Accountability
is important, but it must be wise accountability, meeting people where they are and
encouraging them to take the next step. This is what Paul had in mind when he said, "We
proclaim Him, admonishing and teaching everyone with all wisdom, so that we may present
everyone perfect [mature] in Christ" (Colossians 1:28).
Jesus once again is our example. He wasn't afraid to get tough when the situation called for
toughness (e.g. He turned over the tables of the money-changers). But He was also patient
and forgiving when the occasion called for it (e.g. The woman caught in adultery). Before
leaving, He promised to send "another like Himself" referring to the Holy Spirit. The Spirit is
also called The Helper (Gk. "paracletos" the One who comes alongside us to help). Get the
picture? He was sent to put His arm around our waist and give us someone to lean on. But
the Scriptures also exhort us to bear one another's burden. Disciple builders must become
"alongsiders," people who walk with the Spirit and encourage others, providing feedback and
appropriate accountability.

P:

Prayer Causes Growth to Occur

Earlier we discussed Phase V, the period of Jesus' ministry when the disciples struggled
with pride and self-sufficiency. At this time Jesus revealed to Peter that the devil was out to
get him and then He went on to say, "But I have prayed for you." Jesus was constantly doing
that: praying. He prayed all night before He selected the Twelve. He prayed after feeding the
5000, where Scripture tells us the "hearts of the apostles were hardened, having gained no
insight from the incident with the loaves.” The Twelve were in the storm at sea, but Jesus was
on the land, praying. The account says, "and seeing them straining at the oars, He came to
them walking on the water.” He prayed, lifting His eyes to heaven before raising Lazarus
from the dead, and on and on. There are many references of Jesus, the Master Disciple
Builder, praying.
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And He exhorted His disciples to pray and not lose heart. He understood that prayer was
part of spiritual warfare, pointing out that whenever two or more of us agree about a matter,
God would put His seal of authority on the matter, binding or loosing whatever we bind or
loose. He reminded His disciples that before entering the strong man's house and plundering
his goods, the strong man had to be bound. He prayed for insight, for protection, for
provision, for sovereign intervention. He prayed early in the morning and throughout the
day.
Paul reminds us that teaching doctrine isn't enough. After a passage in his letter to the
Ephesian church that is filled with wonderful insight regarding God and His Kingdom, Paul
says, "I pray also that the eyes of your heart may be enlightened…" In my estimation, prayer is
the disciple building initiative most challenging to implement. I think this is true partly
because we hate admitting that anything is beyond our control. By definition, prayer is our
willingness to acknowledge we need God to intervene, to do things that are impossible for us.
But prayer is also difficult due to spiritual warfare. Satan hates it when we pray. He
understands the power of intercession.
We should encourage our disciples to pray, and we should pray with them. As with every
other disciple building initiative, what we pray for changes as a disciple grows. I am always
amazed at the prayers of young believers. They tend to ask for the craziest things. But even
more amazing, is that God often answers many of these zany requests. This shouldn't surprise
us. God is intent on showing young believers that He loves them and they can trust Him. For
this reason He often answers the prayers of a less mature Christian differently than He might
answer the prayers of a more mature Christian. Having an understanding of how prayer
changes through the phases of growth is important. (For more details see the Exhibits at the
end of this book.)

S:

Structured Growth Situations

Jesus spoke of the importance of structures to accomplish the goals of the Kingdom. His
admonition to put wine in the proper container is as important today as it was in the first
century. Whether Jesus was in a home, on the road or in the Temple, He was continuously
instructing His small band of disciples. His goal was clear: to equip them for the leadership of
the church, which included reproducing themselves through others. Jesus trained the first
church leaders in a dynamic school that was centered around relationships, with truth being
taught in the context of real life situations.
Unfortunately, most seminaries have abandoned this relational model of leadership
development for the classroom approach. Please don't misunderstand; there are many
advantages to a seminary education. But we must recognize that the classic seminary model is
not configured to instruct in the context of “real life” situations. While valuable as a means to
impart information and technical skills, the classroom is less helpful in training in the
development of character and conduct: the primary goals of Christian development. Some
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seminaries are attempting to change their approach, but the classroom/lecture method still
prevails.
The type of training structure favored in academia has become the prototype for the church.
Most of the small groups in the modern church meet as Sunday school classes. There is little
opportunity for relational interaction in this type of structure. Though there is a movement
toward home fellowship groups, the lecture format is often still the dominant style. The result
is that people are instructed, but they are not held relationally accountable to put the truth
they learn into practice. It is time to adopt a more comprehensive approach that integrates
several types of structures to better accomplish the goal of applying truth, not merely
understanding truth.
In the R-CAPS Grid the “S” refers to the specific “situations” that facilitate spiritual growth.
The term “situations” describes the environment that is created by a particular set of events or
circumstances. There are two different kinds of situations for growth that the disciple builder
must be aware of.
Some of the situations of the Christian life are divinely arranged by the sovereign initiative
of God. These events/circumstances are not under the control of the leader/disciple builder.
When this occurs, the role of a wise disciple-builder is to understand and cooperate with what
God has planned and help the disciple respond in faith.
But other types of situations can be planned or constructed by the disciple builder. These
constructed situations are also designed to create a faith-building experience for the disciple.
At WDA, we refer to these constructed situations as “structures”. Thus, when the disciple
builder plans a specific event and challenges the disciple to be a part, he has created a
“structure” for disciple building.
When used this way, the term “structures” includes all of the activities used by disciple
builders to plan and organize a disciple building approach. All of the meetings, programs,
activities, and scheduled events that make up the calendar of the disciple are included. These
structured events may be as simple as an appointment over coffee with a friend, or as complex
as a community-wide program or event lasting several days or weeks. But they are all
intentional, planned and considered by leaders who desire to create opportunities for growth
and development. It is the responsibility of the leadership to construct these structures as part
of a complete disciple building regimen.
There are six distinct types of structures that form the framework for spiritual life and
development. Five of these structures [A-E] should be incorporated into the scheduled
activities of a local community of believers. The sixth [F] should be incorporated into the
ongoing spiritual disciplines of an individual disciple.
A]
B]

Small Groups
Mentor Relationships
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C]
D]
E]
F]

Public Gatherings
Ministry Involvement/Activities
The Training School
Personal Growth Activities (or Spiritual Disciplines)

All of these together play an important role in our spiritual development though each is
unique. The best arrangement for Christian growth is when all of these structures work in
concert with one another. (For a better understanding of how to achieve this, see Disciple
Building, A Practical Strategy, WDA.)
It is important to note that whether a “situation” is structured or not, it is nonetheless key in
the development of the disciple. Both types of situations, those structured by disciple builders
and those initiated by God, create opportunities for growth. This may have been part of what
Paul had in mind when he asserted in II Corinthians that he had planted, and Apollos had
watered, but it was God who had caused the growth.
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EMOTIONAL HEALING GOALS
OF THE FIVE PHASES
ADDENDUM C
Other WDA publications discuss this topic more thoroughly, but listed below are some of
the recovery goals associated with the Five Phases. (For a more complete discussion of this
dynamic and for help in addressing the emotional issues of disciple building visit our web-site
www.disciplebuilding.org.)
Phase I Establishing Faith
1. Understand and receive forgiveness
2. Begin a relationship with God
Phase II Laying Foundations
1. Identify and correct distorted views of God
2. Develop self-awareness
3. Feel a part of a group
4. Understand a biblical view of man
5. Develop personal responsibility
6. Understand addictive behavior
7. Identify and learn to deal with emotions appropriately
8. Understand grieving and forgiveness
9. Identify personal needs and appropriate ways to meet them
10. Understand how the past affects the present
11. Learn to trust God and safe people
Phase III Equipping for Ministry
1. Understand and apply the power of personal choice
2. Develop a healthy perspective on limits
3. Identify and overcome personal fears related to relationships and ministry
4. Develop healthy relationships and relationship skills
5. Learn to initiate in healthy ways toward others
6. Learn to take responsibility for personal problems and not the problems of others
7. Learn to address conflict appropriately
8. Develop comfort with and ability to be oneself
9. Feel accepted by God and not condemned
10. Become more aware of strengths and weaknesses
11. Balance time for self and others
12. Develop ability to not compromise the truth
13. Feel connected to others
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Phase IV Developing New Leaders
1. Learn healthy team and family dynamics
2. Develop negotiation and problem solving skills
3. Develop flexibility (not too rigid or out of control)
4. Develop perspective that to struggle and fail is human and not unique
5. Become a contributing member of a leadership team
6. Accept the idea that people and institutions are both good and bad
7. Learn to subordinate self to a group
8. Grow in ability to be a servant leader
9. Develop abilities to overcome relational problems
10. Beginning to identify one’s spiritual gifts and passion
11. Develop realism (not overly critical or obsessive)
12. Understand the complexity of human problems and solutions
13. Understand that truth lies in tension with other truth
14. Understand that suffering is normal and is designed to produce good
Phase V Developing Mature Leaders
1.
2.
3.
4.
5.
6.
7.
8.
9.

Develop skills to lead a team
Develop personal ministry based on personal passion
Learn to appreciate the differences between people and the contribution that each makes
Develop a vision of how a team ministry can change the world
Learn that effective teams come from everyone doing their part
Learn that effective teams accomplish more than the sum of their parts
Learn to allow eternal matters and world vision to impact priorities and decisions
Learn to determine God’s will as a team
Develop belief that God can sovereignly supply all the team needs to accomplish His will

Childhood Experiences Affect Spiritual Growth in Adults
Our personal development (process of maturity) begins in childhood. There are a number
of abilities and skills in the area of emotional and relational development we need to learn in
childhood. The family is the primary training environment for this to happen. Ideally, the
culture will also encourage these qualities.
Because of the breakdown of the family and the corresponding deterioration of culture,
often children are not able to get what they need today. Even in healthier families (those that
stay together and are more nurturing) parents are often not able to give their children what
they need because they never got what they needed when they were children. (It is difficult to
transfer to others what you don’t have or communicate concepts you are unaware of.
Ironically, many parents become so focused on their own needs and survival that they are
oblivious to their children’s needs.)
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The Four Developmental Tasks of Childhood
Disciple builders need to be aware of four skills critical for emotional and relational balance,
that should be developed during childhood. If these skills (often referred to by psychologists
as "developmental tasks") are not adequately developed, they can become a leading cause of
spiritual problems later in life. Even if these tasks were completed adequately during
childhood, they still need to be reinforced and applied in adult life. A healthy Christian
disciple building environment is invaluable for reinforcing these skills and for helping adults
complete any unfinished skills. There is strong evidence to suggest that the progressive
disciple building ministry of Christ was intentionally designed to enhance and supplement the
emotional development of childhood. Each of the Phases (beginning with Phase II) can be
linked with one of the developmental tasks.
1. Bonding - Bonding is the process by which children (from birth to nine months) learn to
connect with other people who care for them. Through the thousands of interactions that take
place between a mother and her child, the child develops a sense of connection. If all
progresses well, the child will see himself as an extension of his mother, not as a separate
person. This is healthy at this stage. Throughout this period, as a mother emotionally bonds
with her child, a number of messages will normally and naturally be internalized by the child,
including:
1. I am loved.
2. My feelings and needs are OK.
3. I can trust others to meet my needs.
Once these messages are internalized, the child can start to move away from mom
(separate) and still believe these messages without the need for them to be constantly
reinforced. If bonding does not occur, or if these messages become distorted or replaced, the
child will usually have problems connecting with others when he becomes an adult. There
may be difficulty connecting because he cannot accept love, does not trust others, or is out of
touch with his feelings and needs and thus denies his need for others.
This task corresponds to Phase II of spiritual growth, Laying Foundations. In this early
phase Jesus gathered a small group of followers, and He spent the next six to nine months
building a relationship with them. Establishing fellowship with them seemed to be His
primary emphasis, more important at this time than involving them in ministry. He revealed
who He was to them, spent ample time with them and offered them grace, acceptance, and
hope.
Essentially, Jesus and His new disciples became a new (surrogate) family and did what all
new families need to do: they bonded with one another. This new, spiritual family provided
an ideal environment for His disciples to complete the task of bonding if they had not
previously done so. It also served to help the new believers address any wounds they may
have sustained from inadequate bonding as children.
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2. Separation - Separation is the beginning of the process in which children form their own
individual identity. Psychologists tell us that this happens between the ages of nine months and
six years. During this period children begin to pull away from their parents and experiment.
As they become more mobile, they can do more things. Children are normally able to pull away
and still feel connected and secure, if they have internalized the bonding messages.
If a person fails to form a separate and strong sense of identity, he may face some of the
following problems:
1.

A general lack of self-understanding and direction in life (identity confusion).

2.

Relational problems; such as being too dependent on others, being too isolated
from others, feeling too responsible for others, or becoming a caretaker of others.

3.

Significant boundary problems; allowing others to take advantage of him and
overpower him. Or, he may take advantage of and overpower others.

This task corresponds to Phase III of Christian growth, Equipping for Ministry. At the
beginning of Phase III Jesus challenged His men to follow Him and become fishers of men
(Matthew 4:19). He then took them on a series of evangelistic tours where they ministered
alongside Him. They were no longer merely spectators, watching Him minister. (cf. Phase II)
At this phase, they were involved in ministering to others also. They were beginning to
develop their own spiritual identity. In the later phases of growth Jesus continued to expand
their ministry experiences allowing them to further develop their ministry abilities. This
helped them define and clarify their spiritual identity, and reminded them of how God had
uniquely created them to fit into His Kingdom.
Any of Jesus’ disciples who had not yet been able to fully develop their separate identities
would have the opportunity to complete this task while learning to minister to others. This
process began in this phase and continued through the remaining phases of growth.
3. Sorting Out Good and Bad - People who do not complete this task tend to see things as
either all good or all bad. For them, everything is black or white. There are no shades of gray.
The problem is they cannot tolerate bad in themselves or in others. But neither we, others, nor
the world around us, are all good or all bad. Everything contains a mixture of both good and
bad. The Fall marred creation and the image of God in man, but it did not obliterate this
image.
If we are unable to make a balanced distinction between good and bad, it is a sign that we
have not completed this skill. Consequently, we will tend to have one or more of the
following problems:
1.

Deny the Good - This person has the tendency to blame himself for everything
bad that happens. He actually sees himself as totally bad. He denies his worth
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and/or his ability to contribute anything good. He may elevate others to a
position of being better than he is, or he may be critical of others, judging them as
totally bad also.
2.

Deny the Bad - This person cannot tolerate the notion that he is ever wrong,
because this is the equivalent of admitting he is bad, and therefore worthless. He
must doggedly deny the existence of bad in himself, blaming others for anything
bad that happens while justifying himself. This person has great difficulty
acknowledging his own faults.

3.

All Good to All Bad - This person tends to see people and situations as "all good"
at first, but later, after experiencing problems, he sees the same people and
situations as "all bad.” The truth is that people and situations are both good and
bad at first, and good and bad later. As a result of this distortion, this person
often initially views a new relationship, church, or job as "perfect", but as "all
bad" once reality sets in. He keeps changing relationships, churches, and jobs
looking for the "perfect" situation.

This task corresponds to Phase IV, Developing New Leaders. In this phase of growth Jesus
lays out for his immediate disciples, who have just been appointed as leaders in His ministry
and designated to be apostles, what He expects of them in terms of heart righteousness in the
Sermon on the Mount. They must begin at this point in their growth to wrestle with their
inability to fully keep the law as Jesus defines it in the Sermon on the Mount. Jesus raises the
bar so high that no one can reach the moral standards He has set.
He also began to expose the legalistic and hypocritical practices and attitudes of the
Pharisees and Scribes. They claimed to keep the law but were miserable failures. It was
important for the apostles to accept the fact that no one could completely keep the law, but
everyone still needed to try. They needed to accept that they could sin less, but never be
sinless.
In addition, there was a dramatic rise in the persecution Jesus and His followers were
experiencing. All of this continued to cause them to reevaluate their expectations of the
Christian life. They needed to come to grips with the fact that they were good and bad and
that no matter how much progress they made against sin, they would still remain both good
and bad until the final Resurrection. They needed to accept the fact that the fallen world was
never going to accept Jesus and be completely changed. They were in a spiritual battle that
was not going to go away. They could make an impact, but Satan would remain the ruler of
this world until the return of Christ.
If any of Jesus’ disciples had not completed this developmental task, this phase of growth
gave them an opportunity to work further on this issue. All the issues surrounding this matter
are brought to the surface again and can be dealt with more completely.
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4. Gaining Independence - This last developmental task occurs during adolescence. This is
when a child moves from a "dependent" relationship with his parents and other adults (a
situation where he has limited authority, freedom and choice), to more of an "equal"
relationship with these people. This is a process that happens slowly. It needs to be
completed as the child leaves home, moves out on his own, and takes total responsibility for
his own life. But some people never complete this task. They continue to be dependent on
their parents and other adults. As a result they continue to feel less mature than other adults.
If this task is not completed, several of the following characteristics are usually present.
1]
2]
3]
4]
5]
6]
7]
8]

An inordinate need for approval
A fear of disapproval
A crippling fear of failure
A need for permission to be given, before initiating action
A feeling of inferiority
A loss of power or control (which is often given away to others)
An over-dependence on others
An idealization of people in authority

This task corresponds to Phase V, Developing Mature Leaders. During this period of time
Jesus appointed a second group of leaders, the Seventy (Luke 10). The Twelve are now
helping Him lead this new group of leaders and continue to reach out to new groups of
people. Jesus, because He is doing a lot more work with the Seventy, begins to withdraw from
the Twelve while giving them more authority. The result is that the Twelve developed more
independence from Jesus and gained more authority in the ministry. At the end of this period,
Jesus left them and went back to Heaven, leaving them in charge.
This is exactly what is needed for those who feel inferior to others. They need to be able to
understand their authority and begin to exercise it. They need to establish their independence
and take authority over their lives. They need to establish an equal role with those who are in
authoritative positions with them. They need to come out from under people's authority and
establish their own. Only as we complete this task are we able to show proper respect for and
submission to the authorities God places over us.
Jesus’ ministry allowed any of His disciples who had not yet completed this task of
becoming an adult to do so. It was an opportunity to establish their independence and equal
authority with other adults.
We Need Better Parenting Skills
It would be helpful if more churches trained parents in strategies that could help them pass
on healthy styles of relating to their children. Another benefit of the disciple building process
at work in the church occurs as parents begin to grow, addressing their emotional and
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relational needs. The resulting maturity filters down through the family and provides a better
atmosphere for dealing with the issues facing the children.
Fortunately, there are a number of things we can do to make families healthier. These
include developing strategies for appropriately empowering our children, teaching children
how to deal with negative emotions, teaching children how to grieve and how to have a
balanced approach to forgiveness, teaching children how to stand up for themselves in healthy
ways. We can create healthy support systems for our children, teaching healthy views of self,
the world, and God.
Healing from emotional and relational damage will take time, but people who begin to
address these issues find that their life (including their walk with God) improves significantly.
Restorative growth is very healing and empowering. It is life transforming. Unfortunately,
some people are so damaged they will have trouble growing spiritually even if we provide the
support they need. They may have to focus almost exclusively on emotional recovery at first.
Eventually, the spiritual dimension will also develop, but only if proper care is provided.
Some disciples may require the help of a professional counselor. Fortunately, most people will
recover from much of the damage of the past if we can incorporate emotional and relational
healing into a biblical disciple building process.
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DISCIPLE BUILDING AND CLASSIC REVIVALISM
ADDENDUM D
We need a structured disciple building approach that promotes progressive, sustained
spiritual growth/renewal while operating in concert with the special work of the Spirit often
associated with classic revivalism. For this to occur, balance and wisdom are needed. The
process of spiritual development is, in some ways, mysterious and beyond our ability to
comprehend (John 3: 8). But the priority of facilitating growth is communicated
straightforwardly in Scripture and is clearly within our scope of responsibility (Jude 20,
Colossians 1: 28-29).
Growth and renewal seem to occur from two directions. There is the ongoing renewal that
occurs as believers are built up through the "normal" work of the Spirit as He operates in and
through the Body of Christ, the Church. At other times there are "special", spontaneous
outpourings of God's Spirit that supercede the normal workings. It is our contention that
spiritual leaders need to pray for both, and create structures (or wineskins) that facilitate both.
Jesus pointed out the relationship between wineskins and new wine, speaking
metaphorically of the need for a new structure to accommodate a new ministry of the Holy
Spirit. At one level He was pointing to the emergence of the Church, a brand new structure
similar to, but distinct from, Judaism. At another level He was emphasizing the important
relationship between right structures and spiritual renewal. He warned that dispensations of
God’s grace can become traditions that tend to harden over time. Fresh outpourings of grace
require pliable (new) structural models. The forms or structures of the Church are an
important part of the ministry of renewal that takes place within the Church.
The Church at the beginning of the New Millennium is looking and hoping for renewal.
For many this means an outpouring of grace that enables the people of God to awaken from
complacency and defeat and enter a new phase in their relationship with God characterized by
renewed zeal and holiness. This hope is not unfounded. The history of the Church in recent
centuries has been marked by such spiritual awakenings. These periods of renewal are
definitive, sweeping, and marked by discernible evidence of increased commitment.
Unfortunately, they are also characterized as being short-lived, lacking in their ability to
sustain zeal and ensure spiritual maturity. This raises the question: “Is there any way to
promote ongoing spiritual renewal among God’s people?”
The answer is a resounding YES! God has given us a pattern and strategy for spiritual
development and renewal. Though not entirely predictable, this pattern is nonetheless
definitive and able to be structured. Without sacrificing His sovereignty, God has provided
wineskins that balance divine initiatives with human stewardship, supporting a process of
ongoing growth to maturity.
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At first glance, historical awakenings seem entirely spontaneous or totally God-initiated.
But a closer look reveals that often there were specific acts of obedience undertaken by the
people of God prior to the period of renewal. Acts of consecration, intense prayer, fasting, and
preaching-teaching often preceded the moment when (special) renewal/revival began to
occur. If this is true, might there be corresponding acts of obedience to sustain ongoing
(normal) renewal? Of course we must avoid trying to reduce God or His acts to a formula. He
is sovereign and unpredictable, reserving the right to act completely separate from His
Creation. But this does not preclude His consigning to His Church the responsibility to carry
out His divine plan by responding in obedience to His directives.
While there may not be a “formula” for revival, there do appear to be catalysts. Accounts of
revivals, both contemporary and classical, have been documented and explored by Christian
authors in an attempt to discover specific pre-conditions that accompanied awakenings. Dr.
Richard Lovelace spent much of his academic career studying the history and theology of
religious awakenings. In his book Dynamics of Spiritual Life, Lovelace lists specific
stewardships that affect the spiritual life of God’s people and characterize periods of renewal
and impact for the Church.
Dr. Lovelace reminds us that a primary focus within the historical tradition was ecclesia
reformata semper reformanda (A reformed church, always reforming). According to Lovelace,
the Puritans and Pietists, building on the traditions of Augustine, affirmed that “the precondition of perpetual reformation is the spiritual revitalization of the church. In other words,
a church that has in place systems or structures for ongoing spiritual development will become
the ideal climate for spiritual health and renewal. A Church that is fully awake, doesn’t need
to be awakened.
Many of the elements for ongoing renewal mentioned in Dynamics are coincidentally the
fundamentals of Christian discipleship. There is a direct link between discipleship and
ongoing revival. In fact, revival is going on at one level constantly within the church. As
individual believers become more mature, the Church corporate becomes more mature and
reflects the image of Christ in a dark and dying world.
This is not to say that spontaneous, corporate revivals are not important. Certainly history
and personal experience attest to the value of God’s special visitations and spiritual
outpourings. The tendency toward spiritual entropy will exist as long as we live in our fallen
state, so the need for periodic renewal certainly remains. But revivalist models should not
replace models of ongoing renewal. Church leaders must adopt strategies that allow both
approaches to work in concert. Ironically, if we neglect ongoing renewal (disciple building)
models, a subsequent need arises for spontaneous revivals to address the resultant spiritual
coldness and latent immaturity.
The church is most healthy when God’s appointed leaders adopt a strategy that includes
both ongoing renewal through strategic disciple building and the appeal for special
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outpourings to augment and enhance the salt and light effect of “normal” life in the Body of
Christ. We must fast and pray that God will send these special outpourings. But we must also
work for personal revival and ongoing restoration through the discipline of making disciples.
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